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Abstract

This study examines the relative efficiency of 34 local public medical centers in Korea. In order to concretely
grasp the causes of inefficiency and suggest improvement solutions, the desirable set point was established

based on the actual value which needs to be improved.

As a result of analysis, we determined that output must be increased while input is held constant in order
to improve effectiveness through the actual value and set point. Efficiency cannot be achieved if input is aug-
mented solely to increase output. Also, to increase output, the medical centers need to improve their quality
without increasing any input for customer visits and hospitalizations.

Further, in order to strategically promote effectiveness and efficiency of local public medical centers, these
medical centers must focus on input resource and patient interchange through the mutual cooperation with local

private hospitals and university medical centers.
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