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The effects of employee’s success experience on business
performance in six sigma activities
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Abstract

This study developed a new model for evaluating effects about the success of six sigma activities. This model

consists of four constructs such as success of six sigma, employee’s success experience, customer satisfaction,

and business performance. Structural Equation Modeling (SEM) is used to analyze causality among the four

constructs. Hypothesis were tested through a field study conducted for one hundred and thirty-one project

leaders, who were asked to evaluate their experiences of six sigma projects. The results indicate that six hypoth-

esis are statistically significant. As a result, the success of six sigma doesn’t influence the customer satisfaction

directly, but it influences customer satisfaction indirectly through employee’s success experience. We find out

that control for employee’s success experience is important as well as success of six sigma in business

innovation. Otherwise business performance is influenced directly by success of six sigma, that is business

performance isn't influenced directly by employee’s success experience but influenced indirectly through cus-

tomer satisfaction. This study found that the change management raising employee’s success experience is

important in Six Sigma.
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