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An Empirical Study of the Relationship between the ‘Fit’ of Task Characteristics
and BSC System Characteristics and BSC System User Satisfaction
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Abstract

The balanced scorecard(BSC) framework is a tool for strategic decision making and task support that
aims for efficiency in performance management and strategy execution. BSC evolved from an old perform-
ance management practice, which tended to be limited to a finance-only perspective, to a new system
of corporate management looking at corporate tasks from a multi-dimensional, future-inclined value
perspective. This form of BSC amounts to a framework capable of driving management innovation and
renewing the ways in which companies conceive their strategy and perform their operations. Since BSC
draws integrally on user participation, it can be expected that users™ satisfaction with BSC systems is
an important factor in systems' success or failure.

However, previous studies of the BSC system have not yet considered it as a theoretical model, specifi-
cally examining BSC system and task characteristics. To date, only a few studies have put forward plans
for the implementation and use of BSC systems, and these studies have the common limitation of failing
to consider the circumstances or theoretical structure of the companies for which a BSC system is being
proposed.

This paper then begins to fill some of this gap by characterizing the BSC system from the perspective
of contingency theories. Contingency theories can be particularly useful in the Korean context in exploring
how different companies use the BSC system in ways determined by their unique environmental character-
istics, which may also determine the performance factors behind the application of a company's particutar
BSC system.,

In order to provide concrete suggestions for implanting and using the BSC system from a contingency
theory perspective, this study sets out to determine the relationships between the contingency variables
affecting BSC system performance and BSC system property variables(in given cases) through an empiri-
cal analysis. The study takes into account the perspective from which contingency theory is to be applied
in individual cases, sets contingency and BSC property variables with reference to the BSC system user's
environment and BSC system’s character, and frames initial hypotheses concerning corporate structure
and environmental variables and BSC system performance variables with reference to previous studies.
A survey was then conducted on users in Korean companies that have implemented the BSC system in
order to verify the research model and understand results.
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