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Abstract

The purposes of this study were

(1) to highlight the importance of farm management

(2) to develop a profitable farm management system through the combination

of agricultural techniques and business competencies

(3) to shift management attitudes and habits of the program participants from

being passive and dependent toward being proactive and self-disciplined

(4) to help cultivate one’s own life through self-consciousness participation in

educational activities and lectures of celebrities.

This research was conducted involving 30 farms that participated in the
business program. The program imparted knowledge on vision, marketing,
business skills, and management strategies such as cross strengths, weaknesses,
opportunities, threats (swot) analysis, product life cycle (plc), the 4p (product,
price, place, promotion) of marketing, etc.
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The study recommends:

(1) to encourage farms to enhance their business competencies;

(2) to find out solutions for urgent management problems

(3) to construct a system for leading farms (www. lfcenter. com) and on-line

communities and

(4) to implement a profitable business model for leading farms.

It was noted that the farms were eager to participate in such business

In the future, this kind of program should be promoted in other

programs.

areas so that more farms could enhance their business competencies.

F20|(Key words): 5473 Fu1=1 23 (Business Program), 5473 %(Farm

Management)
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