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A Study on Management Performance by ISO/TS 16949
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Abstract

After enterprise get a certification in acquisition, the core requirements of ISO/TS 16949 standard is pull out
the Performance Indicators by process access approach during the settlement and operation of system, and the
pulled key performance indicators classified into the customer intention process, support process and
management process and analyzed the effect to the management result. This study conducted with following
step. Firstly, preceding research, the literature and investigation analysis about process approach method which
is the special characteristics of ISO/TS 16949 standard. Secondly, each process of ISO/TS 16949 standard is
classified and deduced the key performance indicators followed process access method. Finally, get a enterprise
survey data related to improvement of Performance Indicator and analyzed by SPSS statistical software.
Keywords : ISO/TS 16949, Key Performance Indicators ,Quality Management System Certification,

Management Performance
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