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A Study on the Time-lag Effects of Financial & Non-financial
Performances of Balanced Scorecard
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Abstract Balanced Scorecard(BSC) is one of the ways to estimate the achievement results of enterprises which,
beyond the simple financial index traditionally used for enterprise achievement result management system, aims
to estimate and manage the key perspectives for the future and goal achievement of enterprises as financial
perspectives, customer perspectives, internal business perspectives, learning and growth perspectives with a fully
consistent and balanced measure, and moreover manage their relationships regarding cause and effect on its
basis. Introduction of BSC can be a profound implication for management strategies not only in that its
introduction itself has numerous direct effects but also in the way of understanding whether or not its sequential
relations exist. Thus this study focused on if the introduction of BSC is effectual, and if there exist any
time-lag sequential relations between the effects. The results of the this study indicate that the introduction of
BSC has positive effects on the internal business perspectives, learning and growth perspectives, financial
perspectives, with the last aspect lasting longer. After dividing perspectives of BSC into leading indicator and
lagging indicator, the analysis on if there was some relationships between two indicators was done. As a result,
the introduction makes internal process improve first, which has positive effects on financial performance next.
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