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Abstract Domestic software market is struggling with product’s low quality and low return-on—
investment. The cause for the problems is due to unclear requirements at the early stage of software
project. Studies show that, to lessen the problem, the requirements specification must reflect the right
project scope and quantifiable quality goal. To achieve such features, this paper describes a standard
guideline for SRS (Software Requirements Specification), which helps in defining the scope of project,
measuring and quantifying quality, linking and tracing of requirements, and improving usability. The
proposed SRS enables separating the requirements analysis activity from implementation activity and

thus can improve subcontract management process in software project.
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