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Abstract

In general, the introduction of information technology to domestic small and middle size firms is
depending on the governmental supporting policy. However, even under this situation there is also a
case that the building up of information technology is initiated by the management of small and mid-
dle size firms. An accumulated know-how for information technology and powerful leadership in such
firms are considered as success factors. This study attempts to analyze a case for “THEFACESHOP’,
in which MIS is successfully built. To achieve corporate goals, the CEO of THEFACESHOP based
on the extensive knowledge of information technology drove to build up information system. Also, the
board of directors supported him, and employees committed to their organization. Through the strong
leadership of the CEO, the information system of THEFACESHOP became sufficient and efficient.
And it led the organization and the information system to be competitive. In particular, the systematic
approach of THEFACESHOP reinforcing its competitiveness can be summarized as follows: First, it
tried to construct basic information systems as like ERP etc. to increase work-efficiency. Second, it
completed CRM related systems for analysis to maximize its customer orientation and marketing
effect. Third, the last step can be stated as the building up of operation related CRM systems to im-
prove the responsiveness of target marketing activities and the profitability of its agencies. Such en-
deavors of THEFACESHOP contributed to increase productivity and performance of the organization.
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As a result, THEFACESHOP has had its own ‘Natural Story” and price competitiveness. For that rea-
son THEFACESHOP became the best of brand-shop cosmetic firms. This success based on the strong

leadership and the systematic investment on the information system.

Keywords: CEO Leadership, Information Technology, MIS, ERP, Performance

2009. 8. 205



VR REETE RETE R R

OMR2=NOD

0! 0 ¥ (yura@konkuk.ac.kr)

A A=den A9F Ry Rus A F o, ALign oFAE
T3 ol HF(Purdue)thShol A ol SHAE BT T8 RS Ve -
AR AA dolgntoly, sEAndad, AEFoM, FRI)E AHHH7t Folth

gt 2k 7 (drykpark@konkuk.ac.kr)

a4 Azt B9 FRF2 AY Fo A3, A2UFRAN EAe
A9 AAE T EY 9 B (Paderborn) gtol Al A3 HHAE wokT
B Hope AR/ 2 48A, BYAN2H D Performance Management System
AA &S, dFAY AL/Adag 2T &/l

#H 2 8 (wbkim@konkuk.ac.kr)

A A=ty AHay w52 42 Fo] il eBusiness, MIS, 7 3 # 3,
SCM Ak 4AH, N4 FEF7)#9 eBusiness, ICT, BT, 3 ZJHE § 44
B2oke) A 9 AANE W Mbusiness FE) 59 e ATo) HAL AT
ok Aedtn AYsHEAh, dxgeried 49FSHEHNE AL
UC Berkeleyol 1 MBA, Ph.D(Z 9 HE At dFdista Wolxe
A, Addedd 2 4, AAAGATLAE, ARFANGAR, AYR A
A 5 AF eoty, g 9 odME Fdolyue| A% E A, FxH Y
3 234, 3= G H3rs] 234, AREAEY A9 Y, eBusinesst] A At
A%, eBusinessEAA YA, NeFAA YUY HALH 59 48 78

st

206 Information Systems Review, Vol.11, No.2



CEOQ| zitidint MY HEst AlaHe 75

ot X} ¥ (vetali@paran.com)

A4 AEusn 4ot ey BRENEEG A4 FA o o FAAYE
HoM MISE AFozE SAE FHE4YY F8 AN Eoke A& +
pd ARAsd T 9 Ay Hrp AREAN sl #43 d8, a3 4
ol g AJLA, 719 AHE B3 29 Fo TS 7ty dF3T .

=EFTY 1 2009 063 042 AMEHe - 20098 08¥ 03Y
14 +8e 1 20094 078 06

2009. 8.

207



