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An Integrated Model on the Determinants of Successful
Post-M&A Information Systems Integration: A Comparative
Case Study of Two Financial Firms in Korea
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SolAq A&HA A% 4 AR ste] F8 49
S8 Qe - FHE BE3 F o] H3 A
£ 1980 A5 - W AFE AR "R o
E27I7HA A&HD Y3, HZde g2F 7Y
€ Ao ‘H?MZ& NHE e oz
A EA AL QR - (global M&A)Y©O] FES
A ?,,‘\E}(Bjorlqnan et al., 2007). ThompsonAt 2]

2 e - S FFR A EE, 20074
el Tt HAA AL - FH AR TR 4F 5
Y ussdl o213, o] Hdun Z& st
T 4% 4AE VEF AoE 2AHAY
th(Thompson Financial, 2007).

7NGEL A5 - FH & 53 wE A4 A%
Arg g, AAE ohztsl, 729 AAA
&, 74 B3, g3, AF &3, 49 s,
NG Zg A4 g 5 B9 F1E 24
&t 2} &} A TH(Haspeslagh et al., 1991; Schuler and
Jackson, 2001; Stylianou et al., 1996, Wijnhoven,
2006), Aol V1ol Eofof s - 9
So gEA BF AUA FEd dusa A
A As AR ARE 3", ¢ 42, R
Yo ojF T Hwe AL e 4y }il ATk

(Merali, 1993). Schuler and Jackson(2001)& ¢15 -

&% A9 ol%E HAYAY S, 328
S gy A%, N4 49, $58 490 o
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1995; Robbins and Stylianou, 1999; Stylianou et al.,

1996; Wijnhoven et al., 2006).
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SE N ZAHoH, Y AFd g& A & 4 QIthdlE £, Birkinshaw et al., 2000; Has-
T A 4L AAEAT peslagh and Jemison, 1991; Larsson and Finkel-
2 AT 24, g BHAN FEH stein, 1999; Schuler and Jackson, 2001; Stylianou
AR O R o] FojAH Q4 - W o|F HHA et al., 1996; Wijnhoven ez al., 2006).
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FYPL F Qe o] EA g ANE F UE Zn, 2-0|2 29 AAERE FH F o 7HA
RAOZ 7|8t = AFEAH FHAME & ol24 #HHANA AP gt Larsson and
T o - qHE Afe Je 7YgEe B 4 Finkelstein(1999)l WE2H AZA Y S A+
TFAMN =& FFAJAEEL 7|uto g od o g g AY b4 E A% FHeE
g A f3E Tt HTHLE FHA A B, M o g9 7% 23 EH?E 1
92 38tz vzyx A E 32 F A o 24& 231 St AAH WY 4
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93 9lth(Alaranta, 2005). E3}, 7@&./\1*%4
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3 AExrt A4 Flsted, ARA2H Bof
of AE7HE] A - W W HH o AA Fo
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Seo and Hill(2005)

Bhagat et al.(1990)

5 - . . Conyon et al.(2002)
ol . g |94 - gy AEY | 25A o2 . Fuola AulA ol . ¥y TR
T%X‘f" TORE 2H ) $2A A ABAA AgY A5 -3 7 Franks and Mayer(1996)

Schnitzer(1996)
Schuler and

A -8 23 | AA A5 - AW B FF Jackson(2001)
Stylianou et al.(1996)
Larsson and

ey B3 A (growth)) A A E(surviva) A & Finkelstein(1999)

Seo and Hill(2005)

Larsson and
AHA SAA Ao ATA SAA AT
A A el des fAd A4 Finkelstein(1999)
AA 4EEA |4 AgH 4Euey A P 1099)
g Ay
Robbins and
. N Stylianou(1999)
0]2= . 3}y 3)
A N R L ELCE Schuler and
Jackson(2001)
Stylianou et al.(1996)
Ql4= - 3 Exweo ~ _
tg;}‘@b“ e ol . @ Hekd Ego] HBA Buck-Lew et al.(1992)

Alaranta(2006)

7193 E3hatol | AF - W A AE 2A RS Aol Seo and Hill2005)

Larsson and Finkelstein
(1999)

%A hod ART o 2o £ 2 2z 29 xo
=1 'FIL I' o :l% s oﬁ‘{’_ T © = W_TL ’] }' ] Seo and H111(2005)
Stylianou et al.(1996)
AdAe A E50) 3 A9AY A9 As Robbins and Stylianou
(1999)
zA #A | o4 . &y A&t HuQgAe
B HAmAYRe] B4 a; A ®E oIF BRA s AR Schuler and Jackson(2001)
V- Pl A4 5 33 ARY AL 2 4 Schuler and
Jackson(2001)
A2 eA BolT BRA 2 A gApAA ] dd dUFA Y Robbins and
Fo= Stylianou(1999)
5 Al -8l Bao B B
:304:] 4 e Ag - FY AA oA FEA2E BA Fd% | Siylianou er al.(1996)
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344 =2 el j;%" ;ng AL B TE(power Structure) | ¢ v ou e al.(1996)
v ° Wijnhoven et al.(2006)
Bhagat et al.(1990)
Conyon et al.(2002)
N Franks and Mayer(1996)
b oL 23 A) N o] o 8oL A 3 AEG A
TE WA 2 AE R nedEAd o A Schuler and Jackson(2001)
Seo and Hill(2005)
Stylianou et al.(1996)
AgFE 9 5
o5 5 54 A4 - & ol AT & U A9 234 |Seo and Hill(2005)
AR -
2 FRLE0l A B e E Wokes .
B axae) 234 ;]3 D,‘z] B SHT HEE VUL g0 and Hill2005)
xl\:_q] %33_11:_, E%M, 7:1\‘:._“] :’_E] élﬁ_o,] A Ex i
AL Ee T;M} z—égﬁ & e 7T 7% 1Seo and Hill(2005)
a4 A wi [HHAde old A 5 DA Aguy | Scvler and
Jackson(2001)
MZE 7Y &3
7_1}']_%_ ié?ﬁiﬂ ANZE 71FEed g 4 2Ef~ Seo and Hill(2005)
=g | FARE HW, S\W, WEQ A, dojguel s 5 AR |
ARA 2 534 ;]—}—\-Er‘:lgl i?}/{gw T ° Stylianou et al.(1996)
AEA 2R BES | . . Robbins and
H A AH xz J 5o )
A BRAZY EEH B Hol Stylianou(1999)
Alaranta(2006)
dRA 28 BT [ FHA2H Bag &2
BuALR SA= | ARA2E S £ Stylianou et al.(1996)
AEA2Y B | HEA2E 5F X A B, FE 5, 712 | Stylianou ez al.(1996)
=X AA A Wijnhoven et al.(2006)
A 39 Ayt AJ2® FZ(renewal), T 3AF F ol
AEA2E B |3 A A2doR F(takeover), T A}
CERESESY H2RE F 2 ASW UGG F(stan- | IrOvD € al(2006)
#44 dardization), 7| & Al2~¥ 2](synchronization)
AEAN 2 Aem | ARALY Hes £2 3o Alaranta(2006)
RS I I R ) B,
%E*IOM stedole BAadey 2 AS(FAAFTY, £4H8) |Stylianou et al.(1996)
Hole gf A= | SE&ZT21U7 HolH FTH AL Stylianou et al.(1996)
TZAE #
T 4 @ AEAN2Y B ZAE B 59 Alaranta(2006)
ABA2E A Alaranta(2006)
RBA )\Eg H/\ AR A o] 2k
o B2 1o AARA =A% Stylianou ez al.(1996)
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T olF ARA 2" Bl FL vHE A
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(strategic objective), &2 § A (strategic sim-
ilarity), 23 443 2 ¢ (strategic complementa-
rity), <+ - $ A8 9] FM&A planning quality),
A - Y E39] WA (clarity of M&A goals)
of &< "X Ao g Yehyth 22 By
Me t 7197 23 20| (cultural difference),
22 1 X (organization size), 73 % 218 X 9 (exe-
cutive support), 1.7 9 A9 2|5 4(CEO’s lead-
ership), <+ - S 2 Z-H(M&A team quality),
HZ 8219 2 & (end-user involvement), A B
Al 2"l BX o] Zo S participation), B A
(power struggle)©] B RA| A8 3] F3FS b
A AL g HAth =8, JdA#E B3
AXe & A (ob security), HF & ¢
A3 23 A(role conflictfrole ambiguity), $1 A
2] 9] 34 4 HRM justice), 2 F TZ S (job satis-

faction), 53 A4 A& B (key talent reta-

(E 3) 9% - B ol% HEAIAH £3 43 55X

HA2Y AHAAE ARA2HY EZE(S
compatibility), 3 HA| 28 XF3 A =(0S stand-
ardization), 4 2 A 28 BEZZ(IS complexity), &
BA 2" % EA(IS integration objective),
BA 2" 5 WIS integration method), & K.
A 2E HE5(1S maturity), SHEG 019 B4 AT
(distribution of hardware), Hl°]8 F- A = (data
sharing), T2 A E 2] 5 ¥ (project management),
ARA 2" FEA FZ(IS competency)®] 2 &
Ao AAHI Utk o] AAALE A3}
W <3k 2>9 Zr

o, A - Y olF ARA2E FH A
TARE SAs] AF SHAARS #AF 9T
T B A3 g dF¥ad] A7 vis) A
gz P53 Hojnt. 1 ¥ F8 A7 4
HE W Stylianou et al.(1996)- A

2D BHY 4T ARE Y] 9

Alaranta(2005)
AR BES T8 AZEY o] Ax" 2 R FA ALY B AHEA | Robbins and
UEE Stylianou(1999)
Stylianou et al.(1996)
ARA2E By | ZeR/aRHd FEA2E B3aY AR Alaranta(2005)
AEA2E BA Qe .
et EY P R L R St Alaranta(2005)
RAEAN 2 BA AF | NEA P 5718 BT ¢ YrE AdsiE P49
Ly AHA| 28 B A Alaranta(2005)
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A9 e FLH © ) R _ .
:::;xg B EEE R s aspgan a7, 53y A448E Stylianou(1999)
Styliano et al.(1996)
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N8 B8 =y ol - {e] ME V13 E B FEE F e 5 | Stylianou(1999)
Styliano et al.(1996)
- oz A A5 PP 3 PAHE TASE 4, Hugy | Rovons and
22 39 %4 o Stylianou(1999)
Styliano et al.(1996)
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A - W i Ay 4 2 4
A - W iy AAe 2R &3, A8 AL 4 2 AESHE Agd A
A - d= 20034 9¢ 20059 128
Q4 - e dy %) % (acquisition) ¥ (merger)
FEAN 2" T3 7|7 20049 99 ~20054 2% 2005 3¥€~2009d 3¢
AEAN 2R BA 29 5 6003 9473
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£ Tt AT EIFAA AANGE 20 K
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28 HER ANLEL PO, 5 /1A
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AR BAFES ALE 20033 99 Q5|2 A
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A e E AR AL 9 7}5*}93—‘?‘—7} B
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An Integrated Model on the Determinants of Successful
Post-M&A Information Systems Integration:
A Comparative Case Study of Two Financial Firms in Korea

Changjin Lee” - Junghoon Lee™

Abstract

A number of companies are considering for merger and acquisition (M&A) as one of business strat-
egies for their growth and survival. However, many of them do not create the synergy they had
sought, and failed M&As often result in negative outcomes in terms of productivity, market share,
profitability and turnover of qualified employees. There have been numerous research studies con-
ducted to analyze the factors that determine the success and failure of M&A, and it has been found
that with the increasing dependence of many companies on information systems, post-M&A IS
(information systems) integration success has a critical effect on the success of M&A. However, there
have been very few studies on post-M&A IS integration success, and most have been restricted to in-
tegration of IS organizations or physical information systems. In order to conduct a comprehensive re-
search on the factors that affect the success of post-M&A IS integration, this study surveyed preceding
researches on not only information systems but also strategic management, economics, finance, HRM
(human resource management) and organization management. Based on the findings, a comprehensive
and integrated model of the influential factors on post-M&A IS integration has been proposed. The
proposed model categorizes the factors into perspectives of M&A, strategy, organization, HRM and IS,

and provides an empirical evaluation of each factor on the success of IS integration based on com-
parative case studies.

Keywords: Merger and Acquisition(M&A), Post-M&A Integration, Information Systems Integration
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