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A Survey on the Obstacles of Technology—based
Startups

Kim, Dae Ho" - Kim, Hong™

Abstract

The purpose of this study is to suggest the failure factors and the success
factors of technology—based startups(TBS). This study surveyed 327 startup
companys on the general obstacles of starting business and the
entrepreneurship policy of the Government.

The failure factors of TBS are 1) overconfidence of TBS in their
technology, 2) lack of cost management, 3) lack of concentration on the
sales revenue of their activies, 5) many unplanned challenges, and 5) lack of
strategic decision. And the success factors of TBS are 1) CEO's leadership
having a clear business concept, 2) development of innovative products and
services, 3) flat and flexible organization structure, 4) leveraging outside
business resources and networks, and 5) strengthening the human resources
by the hybrid agent.

Keywords: Technology—based Startups, The Obstacles, Success Factors,
Failure factors
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