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Police Officers' Cognitions of Police Investigation Specialization
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Abstract

This study set out to analyze the perceptions of investigative police officers and division police
officers regarding Police Investigation Specialization, which had been in effect for four years,
identify the problems, and search for alternative policies. The results led to the following
alternative policies; first, the communication among the members should be facilitated by trading
the jobs between investigative policemen and division members in certain percentage regularly,
integrating job education and special work, and developing diverse support programs for
detective activities to provide them with opportunities to experience and understand investigation.
The second suggestion concerns the investigation members’ morale. There should be a range of
measures to boost their moral such as allocating separate budget and personnel to support the
investigation department and the treatment of major criminal and civil cases, giving each
investigation team an office and investigation room to improve their working environment,
readjusting the promotion ratio of Police Investigation Specialization to introduce a promotion
system proper for each investigation's characteristics. The third suggestion is to secure job
efficiency. It's required to reinforce the current short-term specialized education program to bring
up practical and professional investigators, open the certification exam of professional
investigators to all members so that every policeman can have their abilities recognized and
approved as long as they have the demanded capabilities, and create a system of shedding off
the members idle at work by reflecting low performance records when evaluating the members
to decide who to dismiss from Police Investigation Specialization. And finally, it's important to
divide duties rationally. The rationality of duties division can be guaranteed by setting the
guidelines for direct handling for the team leader to help him devote himself to his duties,
defining objective criteria of measuring investigation workload, and creating devoted systems and
teams for simple and small accidents so that experienced investigators can deal with high-profile
cases.

m keyword : | Police Investigation Specialization | Communication | Morale Management | Job Efficiency |
Rationality of Duties Division |
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