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Application Case Study of Change Management Program
[FI(Integrated Field Innovation) Methodology of Field Workers

Youngcheol Park - Sangbok Ree

Department of Business Administration, Business Graduate School, Seokyeong University, Seoul, 136-704, Korea

The driving force of the manufacturing field is members’ mind-set and activity. However, there is no
y

appropriate program of change management for workers who work in the manufacturing field. Most of the

small group activities were focused on the fixed tools and processes to make improvement only, not the

change itself. Therefore, it was difficult to have self generating energy without actually motivating people

to change.

Study of IFI(Integrated Field Innovation) means change of management. This study will introduces IFI which is

a new methodology of change and innovation of workers, and will describe how workers participated in the

activities voluntarily.

The principle of IFI is that letting employees to find the problems of the sites -anything that makes employees
considering as the problem while they are working- and solve those problems through any tools own their own.
Workers do not have to waste their time on bounding by unnecessary tools and processes.

There are several cases that company “D” has been actually applied the IFI methodology in 2008. Through
these cases, IFI proved that it was a optimized methodology for workers who work in the manufacturing field.

Keyword: IFl(Integrated Field Innovation), change management for workers
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