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Zzto]= Apglel Slo] 74
at 7HE-9 —’F«ﬂ‘ﬂ}o]ﬂ(o]fi} el
G a5t bR det
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2 AAAS At 7hid s A5
e, bR el o =AMS ZprEol
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o] 23 tH(Spinelli, Rosenberg, and Birley
2004).
odqe ZPES #eRe il
bzl e] Zh el gk AlEeh &l
nA= FEFE FASL Utk AR
ofoll = Bassot 19 FFAE FTAHOE
A7 Aol =A A A el
n 2= gkl #e Art &bs| o] F
A gkth(Bass 1985; Bass and Avolio 1994;
Bass et al. 2003; Conger et al. 2000,
Geyer and Steyrer 1998; Hater and Bass
1988; Lowe et al. 1996; Seltzer and Bass
1990; Yammarino and Bass 1990). o]& <1
P R el o At
zA o] A2 A
Qo gioln g,
kgt Aol &
1 oAl oig
oj AL A et
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oF =)ol g A= FAE Aotk [I. O|2™ HjA
Tl 2A 28l APHor 7

Fob ZhyAAzke] AATE S et

= 9=l 2.1 ME3A e[Hplo|E

Aol o8] EAHoR Zafxjo]=2A|H] zAolEEoplA e Jide AT
74 EAeh Zp A Re] 5ol wig- W Aty dE2A dejdn Ui T E
A EAs= 5445 Ay Atk(Shane SRS Pkl 259 EEs Afe=
2005). 7FER-9} Tl o] AFE v 2le] PFsoz AeojH 7%= &t (Koontz and
= A5 Fusy AAH BAS 44 O'Donnell 1950), Aerolth 4ol & 74
at7] feid= 2u]l R qol ol Abxiel sy, Hxu dEfe] e, %
m¢- Fasith 53] 7pWER ggdo d&2Ee] =43, HRAFHE AT 74
=24 deate] duigde 7hEAe] v 715 (Trickett 1963), HR24S AT
kel A AR GRS I whef 7 stes kel st JFS A F U=
Bu ggzrt AdMEe HAs E4 8% =2 (Robins 1984), &A% &l A oA}
Ay 25 dgdud iAol A A 2EAAES Tkl 54 5% 24s A8
g AAe] Ade FZAash i A e Frre] = 7HQ1ZEe] &= (Tannenbaum 1961),
Aot vEHFE G s "o 7 TE HEE Fdsted B g dt
o deaks ThgAel wEe HRE 9 o] ZzAEy JFH(AE 1982)
detal P Aow e & UAes 7 e v diAlz guielst ‘RE =
B Ab e RS THE A A 1 Aol w715 Folsta Fxlsko], vkt
8] A7 o5& AEstaL o9 7] A des AT Sx= Foex IA
A7F BAS A Ak F e 248 7sTew AoEa vk

B dAge Zdxel= AlagoAe] 7t o o2 #3 A= 2 A &
B gzl guy #8S weH T4, A, T84 SoFE oy 7HA
gt Add dud fdew FEstka Soll A tFstAl o] FoA SIrHAlSA £
ZAzkel Yua F@el ofel 7hEAek 7t 1999). iAol g 27] 'S4 o2
B4 2 #A9] Hl(relationship quality), th E/J o] & (trait theory), a5 ©]#(behavioral
Al e P E R g sl e Al e} theory), “&8o]&(contingency theory)s
=90 oud JFS werkE HISska oz AEel s SAclE2 AAA
Aot & Aol A= TpEERel el SAAFE ALEA WY, FEH A5
A ZAbe] Bt stolas oW fFEeo 2, dadYE T A A dxdy
s JHES g - FAAIE Zle] Bass 1990). HA 540l A4 B
A AE FEAFe ol mrEA g Aol AaE T gus HEEA
gk AU E AAskaL Aot gk A I, Adzte] s ARt



34 8TAF 143 2%

& QZFAAIY sE I Az 71l g
A9, e Aegks S5 ¢ e A
A3k A E AYaL lojof gt AN &
JolE&e B4 AATE AR Jidele=
A o)A sHrio]l gloke= EAdE A
Yar Jek(Yukl 1989).

gsol& o Aol ofd #re] 3
TS SAlgth dEolEe] tanA olEFo=
= 39 244 (job—centered) FEIA I =Y
¢ =A% (employee—centered) |t e] i
dS AA3F Likert(1961)9] 9+, F24

Z(initiating structure)2} B # (consideration)
ol oJ3 LOQ(Leadership Opinion Questionnaire)
£ &3k Fleishman(1953, 1957)9] <1,
ol¢} fAFaAl ] 1E]=(Managerial Grid)

o] /134 #IAE Blake and Mouton(1968)
o] AFE B F YUtk olE dFE =49
g7t 2ol elol oJal AREHE ASRE
B gtk 5ol ofstH 7 Al
gl Pe= A AFHoIHAM (IS Fie
A FxE AYx AA) FAll P9

A

- S
3to] 23  House(1971)9] HR-Z-3{o|&,
Hersey-Blanchard(1977)¢] #3fAd&sxE o

-

2 A5 7] Al#H tH(Podsakoff, MacKenzie,
and Bommer 1996; &332 1997). ti3£ %<l
o] Eoge R 2mh4 2lu A (charismatic
leadership) ©]&3 W84 2Jt4(transforma-
tional leadership) ©]2& & & Uth
Fhel=nbA oS 24 A&g 4
A e AR-E3olEoA HEHI

9ltH(House, Spangler, and Woycke 1991;

Conger et al. 2000). ol <]s}d 7}e]2=n}
A guide Az RS #4939 8 F
A= TE, v st AEek gl P
a4 e dAE, WY FA, Ao A,

AL
n)
>
2 rlo o

545
Fake] Adukel W] FAA AFS
k= AHollA A=H3s] AAH L o 84
gk oolg sUEske 45 A EHE gla
FEohs YA grafo] HhEA] Fhe]Ant
A4 fo4de dew stertel qe oo
A7) = dA B v

Zrel=vkd 2lea ol¥2  House,
Burns, Bass& AAWHA ®8% gt 4

—_

Al 2 2 A (transactional leadership) ©]

202 WAEFIHBryman 1992). WHEZH
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YA Burns(1978)0] 2l&) oz A
AEqon o]F Bass(1985)7F %2 Abs)
of Afstes FASFOEA SHAA H
At Burns= W84 2l E Feprh ARl
o] o]olg S| A7F ofH et E2 o] foln
b 2o PEes st

R
H o]E Fal AmArst A B F

b
=
i
r (

71909k s aFske gt gost
I Ak ol WEA Yoids x4 &%
o] sjauliel] tidt LEA<Q WslE =
sk ez e 4 ok

A& oS 718 ~nk(charisma), A
A 2= (intellectual  stimulation), 7HEZ  uj
& (individualized consideration)e] A 7}
245 vgoz sta ok Fhe vk o

| 2HNE AUt RFolol & @A
2 27

a7lelth shelzngel P el

A B AEEe HoFa mhAel =
FARoR HalolA £743 =g B
58] shgvkes Raeld eldsh 9
At s A A4S Bedes)
BaEe sleavide gy weA ud
Hadoln A 23 AL A u

(Bass 1985).

A A= Bt A ot 224 ¥
b Zpalel gk 74, A, 71dl Sl
& 7 st A AAlE Aieskal

AMEE Ao AfA S A RS FaL
AFA7IE Zelth st vhEA g ek
o2 AXAFE o] FUL W FIFES 9
2lo] AMFI AP S B Ao TE
S =Y F Ade 3ol

MAA wiEE oyt 2AFEAES
Afde] AA LAZ ] FHAA A=
=24 g8t Fate] 45 FZAAT
H He F§EAOTE FAER UAHS F=
st Fuo|th dnkA o g oW Aol
gui= dvolal Fah= thgrolr] wiitol
griel Faprte] 4 oo IEAAE
PAVARS I = R RE- = i S L = K S
AEARQD AEAA oA Fe wat 2{ie] 5
o] Wit e g3 L wpeltt
aHEE WA s Fab IS 6
H3t & Qojof & L3 A2 Ao
AMe opet Fatel digt S xskE Al
T3PS o|Fofof gt}

s, ARA GdAe el TR x
UE ETE A7 flske st Apale] 7t
AaL e mE ol A4 ofolr]o] T

Fete] FAAYe] Yk &4E FFAIA

v uE I BT AA Y

& FEAY] =¥ FFo] FEA ARl

dsts A2E A4S 5 Jdegds A

g vha Eoh uEka AE gy

TAEC] d3te s AAG A, AA

T FEA == Gl giF B

= o9 A F A7 #AE Tt

A4 e+

78 AR FgEHoR o5 The

weld 2Aste] BxE YT o
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olegt A FHE 5 F& g
g4 8lo=zs A8 B K contingent
reward)Z o9l 3 2] (management
by exception)& & T+ Utk FFA HA}

Fake] wge oigh BAS Aloketal +
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el B RS k& HFHAE A
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= BAgo 7 ol 4 Utk

WHEA fu gy AdE e vl
A de] ol WEA FuHL 7
grifo] Fake] Al mA= o
Z A7) =(augment) A2 AR
(Yukl 1989). ol= ®Wgx g4
Fat7b guE AlE s I3
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<JE 3-1> o7 d

2t o270 st &3] o] AAske] 7
ol tE AdAs FAE Aolgk= dAAY
2ldolyp ghalow Agojuw(Morgan and
Hunt 1994), & 714 291, & Atide] A
AL (credibility), & “goiHale] ol F9]
HAH Rolgk= 719k, E 9] (benevolence),
= Aol GAbAke] o]l (stake) S &
2](welfare)oll 2 #AS 7HA1L ol =
1A e ElS UEskal ) tHDoney
and Cannon 1997, Bhattacharya, Devinney,
and Pillutla 1993).

oS 2= FA49 wg dye A
Dy Qlvk AlEle B, 53, o
B7rg, =gy, dolada e 3
S AA FAEH(Doney and Cannon 1997),

N

2 ol o

o

ZtBER-ZIEHT
#A9 2
7t E R FE x9 w4
Ay +3 NE
(trust)
HEA Zy4 Z3E9Q
(transformational _— (crganizational
leadership) commitment)
AHAE 94 AR =
(transactional (affective commitment)
leadership)
AL =4
(calculative commitment)

7} 4 (intentionality process)ol] 2H-g3}o]
o] Aol ¥atg 9= d 3l

akA sk o] =2 sl glrle] tigh AlF
S7keoh w3 AdE 2uigde ek
(calculative process), = Aozt ALz}
7b BAS A&ETorA A HE H-&3
BAS Absls BAo| FA4 degs w3
o e A ke #AE Huile] ¢
7HA] FrE o2 gHEete] Bk A AHE
A o 2k
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LEER S M R

g A A= ARA,

Lk F/]EV‘O ”/\}9} Hab ghell A
AE BAE FAs drke ool &
i, FEYEC] dARE e e T
o HHH BERE AL FeHEe] A
XA FHAsE Axse WYA 2de gt
g e G s dee T
Aol A =43 A5 weo] tiE 3
Tk e ek dAZHS Fode s gy
of gk ek Al E P Mishra and

Spreitzer 1998). 19 ol#3st Py #
H3lo] Katzenbach and Santamaria(1999)
7\7\194 /\].Dﬂjl,]. 7].2] uJ ;q.:l/\]o] 7%7\1;4
A= AL BEEE EEvt 2
o, Fojof ghrp= A A 2ol P4
o 24, TAHAYES FE THA, ot
01, Ao FHE AxEA HH, o]=ZH
159} e Jobasiloletal ab=
o= el ko] 7heshAl Hrta

Au)
o

X }Ol'

AN ol ox O uﬂ i& r1r r1r
o
ok ool gy r>

AF 5

>

55 A (reciprocity) S AUy L
ko] 2o o5t AF

'Flr__ﬂ

7}gFtH(Mishra and Spreitzer 1998). 2]t e
olgist P2 HFIEZ slodw FAH

ATHE =A40] oy} Ak olar A%
g5 Wil o, s EAVIAE
1wkl Qithi= =S Fojsto =z 2y

7Hs Al == Aol

Korsgaard, Schweiger, and Sapienza(1995)
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c 7 110 ZPER ezt W
Ui JHEAe g ERe g
Aol FAA GFE nF Zelrh
c7Hd 120 ZpER #EjAte] A
o> 7pEHe] JpgERd g

Az FAH G 1A Feluh

]
ZS|

2 &2l (commitment) S &3
T Aol digk FYA L Ailstar
E&staat el &9Y2 Aot (Mowday
. 1982). wHAIREoke o] EYS A
o] &Aooz AT AYS YA
o2 FAF O R ofkelE Zow Ao
(Dwyer, Shurr, and Oh 1937), o]+ H]
o3 e AAA HrtE 249F fde
A8 2 F 7 (psychological attachment)
S F2= I (Gundlach, Achrol and
Mentzer 1995).

=

oo 8
o o

o

o
o4y 5o

X

v x4 FAELS Porterst 19 §RE0
tHMowday et al. 1982; Mowday, Steers,
and Porter 1979). 7} de] wolEo]x] il

e A Bl o e A

@) 249 THY A4 FAFA e

ek 7o) Al 74 Q0] o EAA

A AL 2992 O &g avTdl
S uf AT vgo digk A =zt
71z38te] d#tE xS fAstE e 4
& &5 2% fFoE FAEEE AEFS
Zetth(Becker  1960). AL E9370d 2
Becker(1960)2] Alo] = | E(side-bet) o] &

-

AX Feld A, Afel= HlEE A,

wd £ 53 ol @ el x4 v

FAE weth o]k A dAe] 24
of wolslojorrt FAE & o, whebA
d A4S vy "otd daEnieE o
A Ef-FAHdiosyncratic investment) 2 A
o] 4AL 7ixith wepA d S W
5ol HAsHA = vjgol g 27w
of Mele did PenMd, F =AFAHd

o= Wauzt grh
of F i =42 2F (1) =494
I x4 el frojEAE 5449, ()
2] AL AASs FAE AT oty
271 ARIVME AAste 8% 3§
zk= A AdEegte 3sds VA
1 Eus Al

S 7+ A o ZH(emotional attachment)
oAE Bl v AabE B2
ZE v]&(perceived costs)ell <+AT &
o]th(Meyer and Allen 1991; Meyer et
. 2002). wekAl Aek A E9S 7
TAYLLe Jollr|E ¥sl7](want to)
&3k ALk

o 0 2 g Moo o (B O o
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and Allen 1991, Meyer et al. 2002,
Randall and O'Drisdall 1997).
Ju4 FE7 24EAte) BAS 2

Aaa e ARdTE w8 hl
]

o 4

A gdide] 2A=d3 SHe #ES
Reo HolFi drh(Podsakoff et
al. 1996; Pillai, Schriesheim, and Williams
1999). =l A= o]HZ(1994)= W4
oA A4 geidel 24E90 v
= S 13N FA7IGAC 5t
305 FTHLES e r HAExA
AR A3t b2k, JHIA ) o

&EA HAdo]

o = 1

il 371

)

. & =
oo g rfr

22 B>

e

A= WA g
L (el A Slgol EelEa ol
olo] ArATe] ot gy e

9] Aol b5tk

71 20 P ER fEzte] Uy e
ZpB el FiwE R hI E<d T

A dag mA o,

<7t 2-1: JPEESE #ERte] WA
o4 7h83e ZpEioel g
w8A Bl TA8AR FFE mA
Zolth,
< 7t 2-2: PRS- #ERte] WA
o 7P JpgER g
ARA ZJell A s 1A
Zolth,
<7t 2-3: 7P ER #AEake] A A
o 7P JpgERed g
w8A Bl T8A FFE mA
Zolth,
<7t 2-4: TPRESE #E R A
oA 7P JpgERd g
ARA ZJell A s 1A
Zolth,
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A|aL o] F5 FAeA AL 4lF E Al9e 25 7idel NunnallyZh AlA8=
o A, vlE A& 599 F a9xd AAIAQN 078t AAY} ZAKSE Ao 2 e
< S48t e Jdov gdalld ARy = i glo} AlEHRl Ao vETh
Ao el o5 SFeiAkd 1ol wig- i, eI S A5 9
e FAAA7E S $Alska k. o o oAl 7HA kiAol SA X g
= 7 sA Y HEUE AAR Gdad Az g ol BA (exploratory factor analysis)
A (unidimensionality) S A4 & A< A S AAGE A Jidie @Y FEE &
Aletal e 71 AT Ao dAE F7F sl A7t 0}‘4 yl el z
(Doney and Cannon 1997). ¢ 75l SAA 7} oxgk glo] ofd thE
= SATFE] T MY axlel AAE= =4 AAEE AoE ey D}(:ﬁﬂx—%‘ i
Ao yehtown, 7ok vel o] 34 MARE A, ol #uA A4
A EYH ALHA £} SIS # 2 o] ABBAE WS =S
d oAkl 42 AR EE Aow e A gl Ao Ao A A gk

Jth. Cronbach’'s aol <t 2l#4 4 4 He A o83 om Aol /)
7 ZE el stk S elQlel ok #eEf 2)e} st olE 7he]

<3 2> 2[4 Ao tieh E8=2

ogk

s

49"
Loa  g71° 0972 10a (408
Aelznh | | AHAS | WA BAAE | | eone
0.108 0.159 0.158 0.187 0.864

(FD 239 gdestsE 98 7F sk ] A E Ao &85 5.
(F2) a: 1.0o] AT =: p<0l

=
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(]

<E 1> 2} Jjol ohet Crxiely % Ald BA 2o}
7N = LA gk | ololAgk| A H #4F | Cronbach’s a

7he] 216 859
7}2] 2210 854
7he] 213 852
7}e] 2=n}7 825
7}e] ~vH 813
F}e] 2=m}2 813

el st 7}e] 2n}g 789 8170 62.844 950
7}a] 2~mH1 787
7} 2=ml5 785
A EINY 775
7}e] 2=nH3 760
7he] 2~ vH4 702
7} 2=ml9 668
A A A1 875

R = 22 22 860 2.244 74.789 831
A A A}=3 860
& 353 863
Hj & 3 52 822
UERES 807

RS g e 3.771 62.856 880
Hj| & 3 54 779
U R 671
of 9] ¥2l4 816
of £ #2]2 776

ol €] 72 of ] ¥2]3 728 1.798 59.941 661
of €] #el5 (AA)
of &) )1 (AA)
RN BN 836
RS R 822

RN RS E%fg <l 506 3.647 60.776 869
RN BT 738
RN B 735
8355 734
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3 d 244
d Sl 2 ofo]Zgk | A E {4k Cronbach’s a
1 2
A1=4 870 -
2155 846 -
A g A1 346 - 3.536 70.717 .896
A1=)2 824 -
2123 318 -
A2 348 239
A4 189 .269
22l1=
AR =) A A3 180 149 5193 51.232 871
TR A1 143 178
AR A5 731 297
AlAHA2 102 828
A XA 5 334 7168
2%12=
A &S AL .386 7163 1965 12.655 820
AAEA1 525 601
AAEA3 100 b1
o= o niel = yEehd A Az 7|EAE HEAT = Aow Yl
th ol MLQE &&3te] #uis 4 Atk XPEA(x2=8.020, df=4, p=.090)=
lal e V)E AFoAME &3] BAT 5 W2 k7 marginallly) &% Aoz 1}
ATHERI = 2002) ERvbar o] AA W] AdaATE o
2 ATE 58084 S F8 B g 24 2y o3 FaAFet 2o AT
gael oAl 7HA akeiakd e SAHA7E W 7HdE 71Zetare o, yw A FAE
g2 oy AdA guder 727bs & o84 Yol AF3S HolFa gt
d7rE F7MR Ao A9 dest g AfReArs BF 7] 09 B
£ S8l S5 addEModA = 72 sheiakd ¢ Oa e Bow yehar JrHGFI=982
kA E E83FAT AGFI=934, NFI=.990, NNFI=.988, CFI=.995,
<29 2>+ oAt oigk gFagl IF1=99%). RMSEA(Root Mean Square Error
T4 A3E HoFa k. ofr]A HW of Approximation)+= 007522 (p=.233)
2o AJEE Yedle 4% AxE o Browne and Cudeck(1993)¢] A|Alal= 7]
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A2 (maximum likelihood estimates)S X Al dgs nAE ez ey
W, wEA oy el AS, p=10FFAdA (K7W 4-1>, <7 4-2> A A).

AFH(Y11=526, t=1.889)¢} 7AZA L-(T <M 3-1>, <7Fd 3-2>, <7Fd 3-3>
21=648, t=2.294)°l A2 AdgFS w A 2 WA gaoel AAEA g4l Bl

=

.

b AAA E<9J(Y31=-312, t=—873)°+= A9} BEe w A= gge] F Feor W
oMl PP viAA @ Ao ued 1 gtk ofF FAS] 8 B dATe W
ol webd <P 1-1>3 <R 2-1>2 g4 o AHA ufdel e F
AAE YA <P 22> 7174, Sl vAe GFo] FUshe Az
ol9l= g, AHA Yy A = & F71sk & Aok ¥ (constrained model)
A(r3z=69, t=1.8801 A=A FFe o x* g2 dARF@AFEE) ¥ %
o XA A F(r12=173, t=603)F #AH  BAF x° 2ol HFS AAerrt. FA4 A
BQ1(22=-294, t=—1.013)ol= FoH 4 A B9l Ae x* Aol 2887(df=1,
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AAA B9(B31=210, t=1.83D) EF T wlwd w WEA grie] u & JFS
<# 3> JtHAZT ZTf
744 213} ad e
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Hl-1 W83 o4 > 2lF + A &
H1-2 A4 ggy > 4lg + 712
H2-1|®3d 2oy > 2494 29 R el
H2-2 W4 2lia —> 7 =9 + 717}
H2-3 [ A4 ey > 344 =4 + 717}
H2-4 A3 ey > AL 549 + A e
H3-1 987 uyd—2z > AA gui->2F X #pol 7b frolF el | 717
H3-2 W8l el B9 > Al duiiondd 29 | el w49 | A
H3-3 | W87 uii—Aats 29 > A gui—Ants 29 | xXakel7h w8 | 717
H4-1| A% > A4 =5] + Al
H4-2| 218 -> A =59 + A e
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The Influence of Franchise Supervisor's

Leadership on Franchisee’'s Trust and Commitment
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Abstract

This study investigates the effects of supervisors’ leadership style on franchisees’
trust and commitment in a franchise system. We classified leadership into two styles -
transformational leadership vs. transactional leadership, and it was hypothesized and
tested that these two leadership styles have differential effects on trust and two
different types of commitment - calculative commitment vs. affective commitment.

A questionnaire survey was conducted to collect the data and a total number of 184
Korean franchisees in diverse industries participated to the survey. Using a structural
equation modeling, we confirmed some differential effects of the two leadership styles.
Transformational leadership was found to have positive effects on franchisees’ trust in
and affective commitment to the franchisor, while it has no effects on calculative
commitment. On the other hand, transactional leadership was positively related to
calculative commitment to the franchisor. But it had no effects on trust and affective
commitment. Meanwhile, we also found that trust positively affects on both types of
commitment. The results of this study suggest that the quality of franchisor—franchisee
relationships can be improved by supervisor's strong leadership, especially by
transformational leadership, and that transformational leadership, when compared to
transactional leadership, is more important for developing a long-term and stable

franchisor—franchisee relationship.
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1. Introduction

A franchise system is developed from highly interdependent relationships between a
franchisor and its franchisees where economic and human factors are intertwined. For
this reason, a franchise system is characterized intrinsically with high levels of conflict
between the two parties (Shane 2005). In order to overcome conflict and to sustain a
cooperative relationship with its franchisees, a franchisor should play his role as a
leader in the system.

Supervisors, acting as boundary—spanners for a franchisor, directly affect the level of
satisfaction and performance of franchisee depending on how they behave as leaders.
They communicate with their franchisees, stimulate a franchisee’s aspiration for success,
and solve conflicts between a franchisor and its franchisees in a collaborative manner.
For these reasons, many franchising companies invest a lot of time and efforts when
selecting and training their supervisors.

The purpose of this study to explore the effects of supervisors’ leadership style on
franchisees’ trust and commitment in a franchise system. We classified leadership into two
styles—transformational vs. transactional, and it was hypothesized and tested that these two
leadership styles have differential effects on trust and two different types of
commitment—calculative vs. affective commitment. Results of the present study are expected
to provide important theoretical and practical implications as to the role of supervisors and

the leadership style needed for improving the quality of franchisor—franchisee relationships.

2. Literature Review

There are quite distinct approaches to define leadership in the extant organization
theories. Traditionally, leadership theories focused on an individual’s unique traits,
behavior, and the contingent aspects of leadership. In 1980s, with the emergence of
turbulent environments, these traditional leadership theories faced serious critiques from
a group of researchers, and they were substituted with new leadership theories
(Podsakoff, MacKenzie, and Bommer 1996). Charismatic leadership theory was one of
those new theoretical trends and was evolved into transformational and transactional

leadership theories (Bryman 1992).
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Transformational leadership, originally developed by Burns(1978), has received much
attention from many academicians after Bass(1985) employed the concept into
organizational context. Researchers mostly agree that transformational leadership consists
of three components: charisma, intellectual stimulation, and individualized consideration.
Transformational leadership was defined on the basis of its effects, as transforming the
values and priorities of followers and motivating them to perform beyond their
expectations (Yukl 1998). Transformational leaders behave to influence subordinates’
values and aspirations, activate their higher—-order needs, and arouse them to transcend
their own self-interests for the sake of organization (Podsakoff, MacKenzie, and
Bommer 1996).

Transactional leadership has been considered as different from transformational
leadership. Transactional leadership was defined on the basis of influence process
underlying it, as exchanges of rewards for compliance (Kark and Shamir 2003) Thus,
transactional leaders are more interested in identifying the underlying needs of
subordinates and the ways to reward their efforts and performances (Zaleznik 1983).
Typical components of transactional leaders are contingent reward and management by
exception.

Transformational leadership and transactional leadership are not considered as
exclusive. Rather, they have been treated as complimentary to each other. Researchers
consider transformational behaviors as augmenting the impact of transactional behaviors
(Yukl 1989). Thus, effective leaders are believed to use both types of leadership

deliberately to achieve organizational goals.

3. Research Model and Hypotheses

3.1 Research Model

Figure 1 illustrates the research model of the current study. In this model it was
hypothesized that both leadership styles, 1ie., transformational and transactional
leadership, affect the quality of franchisor—franchisee relationship, i.e., trust and the two
different types of commitment. As far as we know, no prior study has looked at causal

relationships among these constructs in the context of franchisor—franchisee relationship.
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<Figure 1> Research Model

Leadership Styles of Quality of
Franchisor’s Franchisor-Franchisee
Supervisor Relationships
—_—— Trust
Transformational
Commitment
Vs. - Affective
VS.
Transactional Calculative

3.2 Hypotheses

There are numerous empirical evidences in organizational literature that leadership in
general has significant effects on subordinates’ cognitive, attitudinal, and behavioral
responses. Transformational leadership has been demonstrated as an important predictor
of organizational culture and performance. Transformational leaders, acting as mentors,
motivate subordinates to do more than what is expected and focus on subordinates’
higher-order needs such as individual development, learning, and achievement (Bass
1985, 1990). As a result, transformational leadership has been consistently found to
affect positively employees’ job satisfaction (e.g., Bass 1985), organizational commitment
(Podsakoff et al. 1996), and organizational identification (Epitropaki and Martin 2005).

Transactional leadership has been also shown to be related to organizational outcomes
such as subordinates’ performance and their commitment to the organization.
Transactional leaders, with the provision of rewards for compliance, clarify the
subordinates’ roles and tasks that must be accomplished to achieve organizational goals
(Bass and Avolio 1997). Transactional leadership contributes to enhancement of trust in
the leader because it articulates what is expected and rewarded by the leader
(Epitropaki and Martin 2005).

The formation of trust is based on a trustor’s expectations about the motives and
behaviors of a trustee (Doney and Cannon 1997). It is expected that leadership
behaviors are highly related to such trust building processes as calculative process,

prediction process, capability process, intentionality process, and transference process.
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Leadership behaviors are also expected to be related to commitment. Previous research
identified leadership behaviors as related to organizational commitment and identification
(Epitropaki and Martin 2005).

Based on the extant empirical findings and theoretical reasoning, we posit a positive
and strong relationships between the two leadership styles and the two representative
relational constructs, ie., trust and commitment, especially for the relationship between

transformational leadership and the relational constructs.

4. Sample and the Data Collection Procedure

All the constructs in the research model were measured by 5—point Likert-type scales
ranging from ’'Absolutely disagree (1) to 'Absolutely agree’ (5). Transformational
leadership and transactional leadership were measured by MLQ (Multifactor Leadership
Questionnaire) developed by Bass(1985). The 33-item MLQ measure consists of three
components of transformational leadership, i.e., charisma, intellectual stimulation, and
individualized consideration, and two components of transactional leadership, 1i.e.,
contingent reward and management by exception. Trust and commitment were measured
by the scales used by Doney and Cannon (1997) and Lee et al. (2001), respectively.

Data used in this study were collected from a questionnaire survey of Korean
franchisees in diverse industries including food and beverage, retailing and wholesaling,
and services. The questionnaire was developed from a preliminary interview with limited
number of franchisees, and the key informants of survey were all responsible and
knowledgable for the research subject. It took about 6 weeks to finish all the data
collection procedure. A total number of 211 questionnaires was returned and complete

data were available from 184 respondents.

5. Results and Discussions

5.1 Measure validations

A series of exploratory factor analyses and reliability tests revealed that the measures
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of each constructs are unidimensional and reliable. A second-order confirmatory factor
analysis was conducted to test the discriminant validity of the two leadership styles,
and it yielded a good fit to the data (GFI=.982, AGFI=.934, NFI=.990, NNFI=.983,
CF1=.995, IF1=995, RMSEA=0.0752).

5.2 Hypotheses test

We used a structural equation modeling to test the research model depicted in
<Figure 2>. And the test results are presented in <Table 1>.

<Figure 2> LISREL Results

TFORM : transformational leadership of supervisor
TSACT : transactional leadership of supervisor
TRUST : trust in franchisor

AFFECT : affective commitment to franchisor
CALCU : calculative commitment to franchisor

Note 1: For simplification, the loadings (Ax and Ay) and error variances were not presented.
They were constrained at the square root of a and 1-a of each construct, respectively.
Note 2: ™ p<10, ™: p<.05
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Transformational leadership was found to have positive effects on franchisees’ trust in
and affective commitment to the franchisor, while it has no effects on calculative
commitment. On the other hand, transactional leadership was found to have positive
effects on calculative commitment to the franchisor. But it had no effects on trust and
affective commitment. Meanwhile, we also found significant and positive effects of trust

on both types of commitment.

To test the hypotheses that transformational leadership has stronger effects on trust
and commitment, we tested the significance of X2 differences between the unconstrained
model and the constrained model in which relevant parameter estimates of the two
models are equivalent. The results indicate that transformational leadership, when

compared to transactional leadership, has stronger effects only on affective commitment.

<Table 1> Hypotheses Test Results

Hypotheses ;jzfggi Results
H1-1 | TFORM -> TRUST + Supported
H1-2 | TRANS -> TRUST + Rejected
H2-1 | TFORM -> AFFECT + Supported
H2-2 | TFORM -> CALCU + Rejected
H2-3 | TRANS -> AFFECT + Rejected
H2-4 | TRANS -> CALCU + Supported

H3-1 | TFORM — TRUST > TRANS -> TRUST Significant Ax”*| Rejected

H3-2 | TFORM — AFFECT > TRUST — AFFECT Significant Ax”*| Supported

H3-3 | TFORM — CALCU > TRUST — CALCU Significant Ax?| Rejected

H4-1 TRUST -> AFFECT + Supported

H4-2 | TRUST -> CALCU + Supported
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5. Conclusion

In the present study we proposed that transformational leadership and transactional
leadership have differential effects on trust and commitment within a franchise system.
The results offer several notable findings. First, as hypothesized, franchisees’
perceptions of their supervisor’s transformational leadership were found to have positive
effects on franchisee’s trust in and affective commitment to the franchisor. Second,
franchisees’ perceptions of supervisors’ transactional leadership were found to be
positively related to calculative commitment to the franchisor. Third, when compared to
transactional leadership, transformational leadership was found to have stronger effects
only on affective commitment.

The results of this study suggest that the quality of franchisor—franchisee
relationships can be improved by supervisors’ strong leadership, especially by
transformational leadership. We also suggest that managerial emphasis should be given
to transformational leadership because it is more important than transactional leadership
for developing a long—term and stable franchisor—franchisee relationship. This study also
shed some light to franchising practices. Most importantly, we suggest that franchisors
should develop a well-designed training program which aims at nurturing supervisors’

transformational leadership.
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