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Abstract

In this paper, according to the company's business objectives through the execution plan of project-specific
progress and to achieve effective management of performance management in conjunction with a project
management system can be developed. Goal-based Medium Enterprises Sized project performance management
system eophyeong advancement of the strategic project management and corporate performance management
for the systematic integration and implementation of an individual were to be applied. Organizations to perform
a systematic strategy to manage the administration transparent, objective, you evaluate, say he reflects the
integration and implementation of management systems between organizations and the unit responsible for the
detailed performance indicators and grant to refine your business can benefit there is.
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Fig. 12. Person progress management module
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Fig. 13. Project progress management module
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