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ABSTRACT : The capability of design and engineering of global EPC companies has long been
equalized through past similar construction experiences. Among various key factors in the success
of EPC project, the capability of engineering is considered to be the most important factor since the
engineering is preceding activities of EPC contract. The failure of engineering may adversely affect
the subsequent procurement & construction activities and in turn may cause cost overrun or
schedule delay. Therefore, an EPC company needs to continue to improve the engineering
capabilities for the success of project. The engineering capabilities can be further improved if the
EPC company should prevent recurrence of similar design faults that were previously committed.
This study is intended to present how to make the most of the failure examples from previous
projects towards a success of project. Failure is but a stepping stone to success. The EPC company
can obtain useful lessons from the analysis of past failure examples.
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215 A (failure example), ZHE X Z 4 E (Plant project)
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