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3) 3EHA|(2006 A~S1XK): BN A AH|(Business Process Redesign)
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HHESIHAM H|ZLA @FARS AMESHA gtdsr| 25t 2F
22(Open Source) 7[Hto= HIE ZEHQ FEAAHEES A=}
ALY

O|= TCO(Total Cost of Ownership : ZAQH|E) HAE 7IHS
ot SAlOf MRSl 71=8 Wit 2ot oM ZEERACE MEof
ARREE ATEQO= 9 LAMPZ} EX L= Linux(0S), Apache
(Webserver), MySQL(Database), PHP(Webscript)2t AME{ESI 240
LSt LVS(Linux Virtual Load Balancing System), AAFEO|
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IV. IT AH|A T2k Typhoon Positioning Strategy

1. Typhoon Positioning Strategy 7H'2
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2. Business Process-Service Model

IT MH|A XSAH 2H-O0f|A| Business Process-Service(BPS) Model
At2l-7|=H™ 2HE(Socio-Technical View)d|| ™ZRMCE ALR-7|&
S AEHSID Chad] 7|aX BHEOIMTH IT ME|A0 F2
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SHo=z CQI5t7| 5t M= 7|=X M| A1) (Technical System)
Tk OFL|2} At2|H HM|A/13)(Social System)E BHASI0] A|AHES 4
H|5H04OF SHCHBostrom & Heinen, 1977a; Bostrom & Heinen, 1977b).
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<712l 8> Business Process-Service(BPS) Model
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Principles for Typhoon Positioning Strategy
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Business Processes

Principle 2 :
IT service provided should be able to
support customer Core business

Principle 4 :
IT service provided should be g
applied differently according )
to the level of custorners
IT Capability

Principle 3 :
IT service provided should
be a business solution
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Principle 1 :

IT service provided should be a IT Solution Map suitable
For customer business processes
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ROSEWeb Solution Map ‘

Online Exchange Solution

CPC
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External

Data
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Premium Service

Photo Buy Advice
Service (FAX, SMS)
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External
Gateway

Extended
Service

ROSEWeb

Gateway

Shopping Mall
ELETTE

Basic Service

B2B Solution
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Transfer

Transaction
WELET-T,
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PDA
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Phone
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Transfer

Ribbon Card
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Abstract

IT Service Strategy on Development of
Online Floral Distribution Service : A
Typhoon Positioning Strategy

Lee, Seung-chang*, Ahn, Sung-hyuck**, Lee, Soong***

The internet has dramatically changed a way of business management
and competition in the business environment. Especially, it stimulated
not only to evolve online floral distribution service but also to
change a phase of competition among floral retail stores in industry.
And that also led to keen competition among IT service providers as
well. This study is to examine how floral retail stores have been
evolved and competed with the radical situation of the floral
distribution industry through IT service in the aspect of business and
information  technology. In addition, the Typhoon Positioning
Strategy(TPS), a strategy for the IT service positioning, is introduced
from IT service provider's perspective.

For IT service providers to create high business value and
continuous service providing, IT service should be positioned on the
customers' "core business” and developed to the level of “solution."
The Typhoon Positioning Strategy(TPS) is a strategy for the IT
service positioning, indicating that IT service should be positioned
according to a Business Process-Service model with the consideration
of business development direction, IT service trend, and user's IT
capability. That is, IT service providers should find out customers'
"core business” area first to provide a right IT service to the
company, and the IT service provided should meet to the level of
business solution. The capability of the IT solution users is also an
important factor to be considered for the advanced IT service. There
are four principles of the Typhoon Positioning  Strategy(TPS).
Principle 1) IT service provided should be an IT solution Map
suitable for customer business processes.  Principle 2) IT service
provided should be able to support customer core business. Principle
3) IT service provided should be a business solution. Principle. 4) IT
service provided should be applied differently according to the level
of customer's IT capability.

Key words : Floral Retail Store, Online Floral Distribution Service,
IT Service Positioning Strategy, Typhoon Positioning Strategy, Business
Process-Service Model
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