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: In order to develop the standard service model of Korea Coast Guard at fishing port, which responses to the demand of users

and provides them with the high quality service of maritime administration, the services performed by a branch of KCG are analyzed and

the level of familiarity with them are investigated. The degree of dffair achievement is quantitatively standardized by assessing the
workload of branch office. The standard model of affairs is formatted and the programs of organization, resource operation and education

A Basic Study on the Standard Service Model of Korea Coast Guard

Key Words : Korea Coast Guard, Fishing port, Workload, Standard service model, Function analysis
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Table 3. The kinds of affairs in the field of maritime
public peace and order

Kinds of affairs Contents

Controling and supervising illegal fishing

Regulati . . .
cgurating tackles and regulating fishing according

illegal fishing

Table 1. The kinds of affairs in the field of public to place and time
service and support

Controlin; . . . .

Kinds of service Contents <hins whigch Regulating fishing vessels which sail
sajlp without without the report of in-out port in

. . Operating moving office in order to order to keep off 1
‘ . . . p off smuggling

Moving office get service at islands and job sites any report

Issuing certificate Issuing some accident certificates Arrangement Rapid arrange and search fishing

Carrying emergency | Carrying emergency patients at ship ships mv Yessels off which the correspondence

patients and islands by craft and helicopter. suspension 1s cut

Accepting report Accepting the report ofin—out

of in-out port by port from ships in less than 2 Guarding Guarding fish and shellfish farm to

mobile call tons by mobile call fisheries protect from robbery

Providing fishing vessels with
weather report and information by
VTX, VHF, SSB and mobile phone

Providing weather
information

Inquiring people with public
resentment and law brakers at near
job sites

Inquiring service
to visit

Table 2. The kinds of affairs in maritime safety field

Kinds of affairs Contents

Inquiring Investigating maritime accidents with

maritime scientific method and data base by

accidents cooperating with maritime safety tribunal
Providing fishing vessel with information

Happy call .

servic of wind and waves through the letter of
mobile phone

Towmg Towing ill-fated fishing vessels to near

service of .

ill-fated ship fishing port by coast guard crafts

Rescue of Rapid rescue and response to accidents

maritime which fishing vessels suffer and control

accidents them according to weather status
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Table 4. The kinds of affairs in the field of maritime

security
Kinds of affairs Contents
Safi di . . .
. esuan .ng. Safeguarding main office controls
fishery within . . ]
. fishery in NLL in order to protect
special

section (NLL) kidnaping from North Korea

Controling

illegal fishery | Controling and guarding illegal fishery
from the of other countries in order to protect
ships of other | the finny tribe and pollution

countries

Arrangement Arranging and searching fishing

ships which vessels which don’t come back to port
don’t come without any contact in order to protect
back to port kidnaping and illegal activities
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Organizing and operating civil-public
cooperation system including companies

of oil spill response and oil handling

Organizing and operating civil honor
in order to response oil pollution

guarder system to support the watch

of Korea coast guard

Contents

in order to rescue
effectively with Korea

Operating civil rescue team including

fishing vessels
rapidly and

coast guard

e HE
conservation field

cooperation

Kinds of affairs
Operating
honor guarder
of environment
Operating
civil-public
cooperation
system

Table 5. The kinds of affairs in maritime environment

Table 6. The kinds of affair

Kinds of affairs

Operating civil
rescue system
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Fig. 4. Workload in the field of maritime public peace
and order ((1) search of the person accidentally
killed, (2) illegal fishery, (3) robbery on ship, (4)

violence on ship, (5) rescue of person falling in

water).
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Fig. 5. The workload in maritime security field((1) illegal
fishery of ship with other flag, (2) arrangement
ships which don’t come back to port, (3)arrangement

ships disconnected communication).
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Fig. 6. The workload in maritime environment field((1)
response of oil spill, (2) dispose of polluted water
from land).
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Fig. 7. Workload in public cooperation field((1) meeting
with fishermen, (2). joint dispose of trash, (3)

meeting with ship owners).
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- Safety management of ship
and port

- Inspect the safety of ship

- Control ship’s operation

- Inspect aids of navigation
- Inspect waterway

+ Inform weather information
- Maritime security

- Security activities on ship
- Guard coastline

- Prevent terror at sea

- Prevent incidents

- Prevent smuggling

- Collect security information

- Inquiry of crime

- Criminal investigation
- Record investigation room
- Operate patrol boat

» Guard and patrol
- Operate patrol car

career
- Crew’s passport

in-out port of fishing
- Exam for seaman

and leaving port
preservation

boats

Table 8 The standard model of function
- Certificate of sea

- Affairs of ship’s entering
- Accept the report on

- Public cooperation

- Volunteer’s patrol

- Volunteer’s environment
- Civil aircraft patrol

- 122 rescue team

from ship and ports
- Prevent dumping waste

environment

patients

- Prevent the pollution
into sea

- Search and rescue
- Carriage emergency
- Preserve maritime

- Response terror

degree of affair achievement
public peace and order, (4) maritime security, (5)

public service and support, (2) maritime safety, (3)
maritime environment, (6) public cooperation).

® o o gyerage degree of affair achievement

Fek(el, 1995).

Fig. 10. The degree of affair achievement in each field ((1)
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