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A Study on the application of Balanced Scorecard in Small Business :
A case of development of a Human Resource Evaluation System

Shin Cheol Kang*

Abstract

The balanced scorecard has drawn attention from many researchers in various fields since its appear-
ance in 1992. It became a norm for performance evaluation framework in many areas, such as marketing,
information system evaluation, Strategic planning, etc. Centered in the large companies in Korea, the bal-
anced scorecard has been popularly used as a performance evaluation tool for human resource manage-
ment. Now we question its applicability to performance evaluation tool even in small business. This study
tried to apply the balanced scorecard in developing an information system for performance evaluation in
a small business. The study showed that the balanced scorecard can be nicely used in small business
as a performance evaluation tool. The process of developing an information system is described in detail.
The practitioners are to obtain a lot of insights in designing their human resource management systems
from the study results.

Keywords : Balanced Scorecard, Performance Evaluation, Human Resource Management Information
Systems
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