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ABSTRACT

This study is an attempt to deduct environmental uncertainties facing next-generation
convergence services, in four areas including customer, technology, service provider and
regulation, We assess the level of residual uncertainty with regard to key environmental
uncertainty factors, and conduct a scenario planning analysis. Based on the results of this
analysis, we provide suggestions on market entry strategy for providers of this next-generation
convergence service. The strategic assessment of six scenarios developed in this study, each
with two levels of residual uncertainty (alternate futures and a range of futures) resulted in two
key success factors (KSF), namely, customer demand trends and easing of advertising restrictions,
Four types of strategic scenarios were then discerned, for each of which we present response
capabilities that may be required of service providers, along with strategic suggestions. The
results of this study are rich in implications for both policy-makers and regulators seeking
ways to create and stimulate a convergence service market and prospective providers of
next-generation convergence services, as they provide concrete tips related to market entry
strategy, including efficient resource allocation, types of market entry and time-frames for
entry.

Key Words : Next—generation Convergence Service, Scenario planning, Key uncertainty
factors, Residual uncertainty, Market entry strategy
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