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ABSTRACT

This study analyzes the current status of how to manage the national R&D program and the
systematic problems of R&D planning, evaluation, and management, and then shows the
strategy to support special agency of national R&D management for effective operation.
Additionally, this study seeks to search for the macro methods to coordinate and to develop
the roles and functions of special agency of national R&D management, and to promote
efficiency and productivity of the National R&D investment.

First of all, this study generally introduces the national R&D and surveys each special agency
of national R&D management by analyzing the status of each agency charged by Ministry.
Also, this study defines special agency of national R&D management by investigating each
agency’s status based on law and finds out the strategy to support special agency of national
R&D management for effective operation,

Each special agency of national R&D management is based on acts, administrative orders,
or blanket contracts and takes whole charge of each National R&D program. The organization
forms of special agency of national R&D management can be classified into two forms: One
is a form to plan, to evaluate, and to manage the National R&D program and other is a form
to research program together with the functions of planning, evaluation, and management.
Therefore, this study defines special agency of national R&D management as “an organization,
having a legal basis(acts, administrative orders), funded and charged by government for
executing R&D planning, evaluation and management of R&D program.”

This study shows the strategy to operate special agency of national R&D management
efficiently by analyzing each agency’s current status and comparing each agency with each
other. Moreover, every agency has a committee member pool, and the pool is classified well
according to the fields of work and technology. Also, the special agency of national R&D
management has its own organization to manage performances of program,

Key Words : R&D management, R&D program, R&D agency, R&D planning, evaluation
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