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Abstract In the ways of coping with the rapidly changing environment, the information
technology is recognized a critical factor in order to rethink the effectiveness of business
management, and enterprise resource planning(ERP) system has emerged as an essential
method for strengthening the competitiveness on the strategic level. This empirical study
has revealed the following. Tirst, well-organized system management and the strong will
and leadership of top management have significantly positive influence on the reduction of
cost and time. Second, system management, users’ participation, and the strong will and
leadership of top management have significantly positive influence on the improvement of
management and informational environment. It also proposes the guidelines of how to
establish an ERP system successfully in the public enterprises.
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