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ABSTRACT

The mission of public library is to contribute to local society’s growth and improve local residents’
quality of life by satisfying local residents” desire on information use, cultural activities, lifelong education,
etc, and providing more convenient and equal access. This study is a research that deducted BSC-based
public library performance indicator model composed of 12 critical success factors, 36 key performance
indicators under four perspectives of learning and growth perspective, internal process perspective,
resources perspective, and user perspective, estimated relative weights of deducted the performance
indicator model on librarians of public libraries to analyze what performance indicator is important for
accomplishing public library’s mission and promoting performance.

Keywords: Public Libraries, Performance Indicators, Balanced Scorecard, Relative Weights
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