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Abstract

As building construction projects have been more higher and bigger in scale, the needs for cost reduction,
productivity improvement, and reducing of work terms have rapidly increased in recent years. There has been,
accordingly, a great emphasis on the necessity of logistics and progress management by well-organized system
developed based on the appliance of different management theories. Although highly developed IT technology has
contributed to the efficiency and effectiveness in information research and project management, RFID has been
merely applied to a single progress or a few types of materials in current management studies, not to the overall
process of the projects, This research proposes a consistent and systemized approach for decision making in
adopting RFID technology in a construction project to support construction logistics and progress management,
With a decision making model that consists of process model and template developed in this research, risks in cost,

time, and error in building RFID—based construction logistics and progress management could be minimized.

Keywords : RFID, Decision Making Model, Logistics, Progress
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