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Abstract

Many companies have managed their business performance in order to achieve their enterprise purpose.
Performance management which applied concept of BSC (Balanced Scorecard) is widely used all over the world. In
the construction industry, BSC—based performance management is currently introduced with needs of balanced
performance evaluation, However, most companies actually have intermediate level of adapting BSC. It is important
to understand its process or and structure, Therefore, this paper is focused on making performance management
process and defining each phase of it, In addition, the model and system are established with putting them
together. With developing performance process in construction, the construction companies are supposed to detect
the deficiencies of the current performance management systems and take some opportunity to be helped for
supporting their decision—making. In conclusion, this paper will provide the construction industry with the

opportunities to enhance the values of performance management system and construction application.

Keywords : OPerformance management, Balanced Scorecard, Data Warehouse, OLAP, Web Report,
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