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Study on Antecedents and Consequences of Perceived
Justice of the Performance Appraisals in Hospital
Organization

Chong-Hyo Lee, Sang-Yoon Ahn®

Chungnam National University Hospital, Konyang Um’versfz‘y*

The purpose of this study is to investigate antecedents and consequences of
perceived justice of performance appraisals, which is classified as distributive and

procedural justice, in hospital organization.

The results of this study are summarized as follows. First, for distributive
justice of performance appraisals, the influential factors are the pertinence
offllperformance appraisal method, the opportunity of self—reporting, the availability
of performance appraisal, and the feedback offllperformance appraisal.

For the procedural justice of performance appraisals, they are the leadership style
of performance appraisers, the ratee—rater exchange relationship, the pertinence of
performance appraisal method, the opportunity of self—reporting, and the feedback
of performance appraisal. Second, the perceived justice weakly affects outcome

variables, organizational commitment and job satisfaction.

By these results, the performance appraisal system needs to be changed In
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order to enhance distributive justice through the improvement of suitable methods
of the performance appraisal, the opportunity of self—reporting, the availability of

performance appraisal, and the feedback oflllperformance appraisals.
If 1t 1s difficult to increase the level of distributive justice due to the
environmental restrictions in hospitals, the way to enhance the procedural justice

more than the distributive one should be considered.

Key Wrords - antecedents, consequences, performance appraisal, distributive

Justice, procedural justice
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