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Abstract The BSC (Balanced Scorecard), a strategic performance evaluation system, has
drawn attention as an innovative tool for improving an organization’s performance. Recently, the
Korean government has recognized the advantages of the BSC and encouraged public enterprises
to implement the BSC. However, it has been pointed out that many public enterprises have
faced difficulties in constructing and operating the BSC due to lack of clear understanding, a
complex environment of performance evaluation, and inherent features of organizational culture.
Therefore, this study analyzed a project case of a public enterprise, Korea Southermn Power
(KSP), which has ever been assessed as an excellent organization in implementing BSC and
managing performance. This paper provides procedures, activities, resources (manpower and
time), and decision-making issues and criteria required for implementing BSC, along with real
project outcomes of the company. Such project details are expected to be used as helpful
guidelines for public or non-profit organizations's BSC implementation. Furthermore, the KSP's
efforts to cope with its problems and implications derived from the efforts are also expected to
help other organizations construct and operate the BSC effectively.

Key Words : BSC (Balanced Scorecard), Public Enterprise, Measure, Strategic Performance
Management
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