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Formulating Blue Ocean Strategy to Revitalize a Regional
Industry : A Case of Rafting Industry in Korea

Kyung Min Park**

M Abstract =

The framework of “blue ocean strategy (Kim and Mauborgne, 2005)" applies to not only business firm level but
also region or regional industry level, The paper suggests an approach of survey-based biue ocean strategy
formulation. The result from survey on customer group and non-customer group gives information on positions of
value curves for regions on strategy canvas and hints on how to reposition the focal region’s value curve for both
increases in value for customers and decreases in cost for local government, i.e., value innovation. In the context
of rafting industry in Korea, this study shows the process how biue ocean strategy can be formulated with results
from the survey on customers and business people in rafting industry. Relative positions of value curves on strategy
canvas and importance scores for strategy elements provides the local government in region A with implications
on which elements to raise or to reduce to create *blue ocean” in rafting industry under fierce inter-region competition.

Keywords : Blue Ocean Strategy, Regional Industry, Rafting Industry, Value Curve, Strategy
Canvas
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HZ EF2AA o]8L X 47|9kA Al (know-
ledge-based economy)oll g3 o802 AAH
A SAE B8 diRISAZAA s
i RFEAL AAo] XFstn A5 Adel
A8 X EAE 93 7IdALA F2 =9
o gt} AME EFAA 3t A}
Hak S7veta Qled o9 AEA &8 Aol
A, =l Yol SZEATFFEHES JH(FE-
A, g 2007), 22l AL EY Y] A 49
< H3(Kim et al, 2008) D77} A=Y} 0] &
o] HF Ao, 7HNEA AAEA L BE
tol A7 AREHATHAA, 2008). 33,
1 2F(blue ocean strategy)l 71E 97
#l(framework)o] FF5E L= 297
M= Aed F Adgo] YA gk
747324 (NYPD)oI A 1990d ] 2 B
7H] kgt qlo] 2dE Helx Po}
vsol A 7HE QHH g BAIZ wHE Abg)r)
A A8 g AR & AL = gl
(Kim and Mauborgne, 2005, pp. 148-168). 3}#] %,
AREA R Ak o] obd X9 4bje) whd Ae &
Hatedl o] “glo]B X A(five—forces)” B4 &
= BAY golobE= B (diamond model) &
71E A ZHLDEY F84 TAHLS T
A B EFM AT ZydYo] ofgA 744
o8 A8d F A= okF w3 Ho] gloh
azjste & =8 AFFES 9% gy =y
P59 A9 BPY X2 Ao R HLI5A
< Hu AR} A HEZR (rafting) 4H (R}
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ol
—
fo
rx
2

15
=

e

¢

o

t

te 9F &£ 2 2 w2 o
i do rm

(o3

—

N 2

fo
=

=T
% T2 34 4/EnA 3t} B =Fo] A
Aok £724 =2 AAL XY 2gdEx 4
A& 7oz s lovt BAH AjlH 719
o] EFoAAT xEdE oz FHed 4
AE Y-S w3 9k

A 7HA AT

& 9E A

= A A

FA 02 ulo|F ¥E | “go]B ¥ X(five-
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1980). &4, Aol 2H& 2 “AGAAY” 243t
Aot} o] ulo|& XE 37 tholot
B 2Hd 7]Z3td o|F 7t W9 A9, =AE
A Al A&st= W o]t Porter, 1990). A
A, Kim and Mauborgne(2005)9l <3 AAlE &F
oA A zHIYE AFAHel H g3t WY
ojtt, ol Al 7HA] WHES A9 HAYE2 i
Holl AEste] AFNE BAREE LEstart
gujo] A&7 BEAE AHE HESN 2ux
gtk wpx|go R uAF ARdAte] ik AjH|o]
(survey) At 71Z3te] 2|9 HYEZH Ao &

QA T dYE Aot FAHHCE EF
A AEE FHE dE st g

nlo]Z RES TR BAL 571K 242 H
B9 A S ogA odt=ita] what Age of
HE B A Fdge] AFATn BE B0
ol 5714 9182 FF A Hsuppliers), 7ol AH buyers),
A Al (substitutes), A4 24 AHpotential en—
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H £t} o]E2 BT @ Mg vEx £ A
A FAAL AFATIE 2450t} olF 571X
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MAATEREHY 9¥E H28 3= AA (posi-
tions)& Fohll= A& ou|spr|w s, W2E
FHos fFPoRRE Ay T2 AAE WY
Aoz WA 7E d5& vsri = FcHPorter,
1979). A AEA A Faie] /g w
o} 7]&8] 574 Q4o SR o HR(TFA]
= AAA 719D, AHEA % capital market), = ¥
8}7]< 7] (institutions of science and technology)
ol ‘Al 69 &' AAH7|E K Thomas, 1996,
p. 222).
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M 207, A oA, s, B
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4o QANA AR} AAo] Haete] 3
AHeme 1 Adoz WEske RYAEA 1
2o 0|8 @ Aolth BHoE ¥y T2
BPANE A9 Ay BAo] FolEW Y
Helo] WHHe Aoz BHth 3, 4 ) o
= A 47k How A9 o) o] Folg 2
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2 7HAo] A5t Be Avale] MEe) %
8= dtel ¥ A 7 AN 718497
AHo} Ao 7} Md9 215 2 Y= 75
FollA ojg o] LA sh5Ao] gloH 1
9 ZAZE A8, M= Z3Hbandwagon ef-
fect), 73 & 3 (word-of-mouth effect) 5o <3
FoEHY FAH 2% &3 demand-side positive
extemality)7} A2 7hs Aol Atk AAER A
&, A¥4 $-3F(geographical agglomeration) 2.2
FEH L& AL Rl g0 5 AASw
T AAQ % & IHproduction-side positive exter-
nality)7} £1& 7FeAdol A& Aol
ARHOR, TY AH|2E F1 NG 7+ AR
] ]L BAEC] F718 ZHA o Y
g Aok st 7ol tis) AR
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TES] YA Fx AMEEE A 2
312 A1 W AAl 2ke] A B FE FAle 7
ez A 7 B FEE BYAIF ZA%A
e AANZ o] AL BB Y Mua
T AAAE, A BAE FES 2 P
A #HA AgFEEA el AAETd B} g
e At 22 E 5 9s Aol

2.2 =7+87%3 ctolo2=(The Diamond of
National Advantage) =2l

FE} 19009 ekl AAF F7h AASY thol
ohEE TS ‘o) BRI AN A9 =

£ 198 BUME FUL B FAY 349

AE gHstert?egs g dE g A
I ok =27 ALY telolREg PG
742 =7 B L g5 L}‘:} AA, aaxd
(Factor Conditions) 2.2 o]+ $dd =58, 2§
A, B AL EAE TS Q FoJ71 AFdolA
o] ZAel "o ML SHAA Y F714 9
g T3t} B4, 2% Demand Conditions)
o o] Ay AF e AH2Y A 8
o] EAE ugitt. A, #d 2 X9 A Re-
lated and Supporting Industries) 2.2 o] A3
o2 AAY de TEA I Ee A &
A ARE gtk UiA, 7194, F&, A (Firm
Strategy, Structure, and Rivalry) &2 o] 7|go]
Y x, 2, 28 A 718 24, 3
W AR E4& oujsitt, F7HH0 A 59 &
22 ‘AR Qo] Fag 247 AAHE H
TAHERES] FRAE B AF3AEA F5EY
o] oz} ANEAAH HAS Xt A3t
¥ o] viEZg Aoz AAH T I THPorter,
1990, p. 86). °]2& 57149 thojopE =gl 7 &
AT} ALHO gAY fololRE HAE AR
AL AA FAFAEE AASA Foh

A8 2 XY =X 4 442 Clojot
2c oo

2 wged AN A8 3499 thol
obeE zAQge LMoz TH AR
9 tolope Zelelgel F7h o) Mg Bl



29 Agolth<1g 2> F2), FHE FHAC  FRES ool 44 D Ag] /u F AR
2 37t e A9 A9 e Y= cardian rent) &= 84ld 7luksl A H e AE
AT Ak osle] Foditte #AS Hiw (Schumpeterian rent)& 73 Yzlek e A
ek ol 7HHAeE 1980 R E] el Al o]t}
243k 219 7] 38 (resource-based perspective)2- U] A9 BAo] Bl A9 1+ A
A A &3 3 tHBarney, 1986; Dierickx and Cool, Ao A= F&FE HIE Y ZEAY o
1989; Penrose, 1959; Peteraf, 1993; Rumelt, 1984), ool g $8% = e olfE F /KA
@A), LE7} oloprishe A 2 G#e 7)9o] A Atk AR, BYE ¥z AQEFHEZ AH &9
T 57H B4 wlEiEo] gl AkY 2 ool el A9 X 93t€ocalized) A EAS 7}
£ Aol AY7F SNy NAFEe] AY 2 A3 Q7] Witelvy EAl, REdEz Al &
AFHE & Holt} EF Porters} 1970 2 1980 At AR e B4 ] dde] Har glor
ddlell A AATF2EM(industry structure T AAAZL AR S Wi Q7] wgelth
analysis) 3 At 2] 37](industry positioning) EHAE2AIY A8 HIHE fs) AHES]
BH3 e Pe RAOR Al gF Bl AAA A 5 1z ANTAZ Bz Brle
342 AA(static competition)ol ] BA AW 3 7)x AAA Aol Ao e A
(dynamic competition) ©. 2 ut# k= Hojr} i 2w, BeEEx abe] Ao A4S
(Grant, 1991; Thomas, 1996, p. 229). 0|9} $4 & 9 Tololerg T48H: 571 2458 37He)
A2 ALE WA, A9 elopEs X & PAH I <E 9 2o
A0 ey, e £ S8 s o= Whs WUE ofd X ol U
g 3% 0l ohieh ZAAENS AGF 4 F Uk B =T ARA e 2ast
ARasel FEAY FaxEde AUF 4 4R A 2 A%E veez AgRARs 7
(H 2) ZEHEX XY ZAWL2 ZF ClO|0l2E 74 44 Y2
4 8z e
o Bz 945 AQ & At AF 98, RHdEz A4 £9, F4, 19
o AE JEe] EA) AR
(Factor Conditions) - gz 20 9@ Aaze, A4 2 Az FneANel A9l AA
Fax A EREEx HuE AHges 149 5F
(Demand Conditions) Aol AFde Mula £z g3 nAe UAE e YRS
AR A e FEA A e #E Ajle &4 o R
#d 9 A9 A HRy Tz Hash My Ay odw§E FHIE QA EAQAH.
(Related and Supporting RE8U¥Ex TAZES Fv £4, B34 2 g &%
Industries) B2 BAH3E B 4F vy, Qe Fx] 5 FEAoJR
Y E2 @Y uA4BRE x5 #3YA, oWEYE D YAGA Y EAolE
719 A T2, FA
(Firm Strategy,  W@AE= AGolAe) Az B2, A B 5L FENE A2 5
Structure, and Rivalry)
Sl ol AR GAlg A% AT
ABIRLA AL Gl n we 498 APREE FRAL ARE ASE A%
(The Role of Local 19 o1 331 9912 Ansin 29 W) 392 7=
Government) Aelo] Sok BPAEE WAL AG Pk FF 24
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SH(SHE  B37%)% B9ty AE 232 7 3
TE FAsE 1~4709 £3E AHgsTh
5 S (multi-item measure) 59 AHEE
ZAste A48t 43H(Cronbach-a) #-> 3 W
T8 ALstne 070139 4353 S Bk
o|F viEo R Ao 3t RYAXEZ 21Q]e] AA

HE vl 27] fste] AFA S} FA47h Eld.

378 A 1009970 GAlol -9 L 2 AE-2A
ANEY BedEx %67 GAERY HELH
wrol Ao 7 viwEA ARE AQw <aY 3>
2ol A A4 A 9 dFa L FF&
A 5 YAk FAREA (analysis of variance) A
AAT, BAHOR Fodt JolE Hol= 84
(p <001 “A& A8 ¢ ] 8424"% “X)#}
Ao ATAN D AE/RAY FAAY =370
o A A9 XY Ez 2y FAY JoiE 2
Aole 842 FAAT AT 98 2 A 24
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