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Zzy N2 Purpose: The purpose of this study was to develop specialized mentor program to
improve adaptation for new nurses of intensive care unit and to identify the effect of the

Key words program on early resignation rate, Methods: The study adopted nonequivalent control
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Nurse, Program, Adaptation of new nurses, a 6 month specialized mentor program was developed, The program

was consisted of three parts; developing knowledge, improving interpersonal relationship
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Seoul National University July 2006 and 2008 from 37 nurses and the early resignation rate was compared
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8.3%(p=.034), Conclusions: The specialized six month mentoring program was effective
in reducing early resignation rate,
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(Table 1) Demographic characteristics

Frequency(%)
Characteristic Experimental Control
(n=24) (n 13)
Marriage Not married 23 (95.8) (100 0)
9 Married 1 (42 0( 00
) Diploma 0 (417 7 (5398
Education Bachelor 4(83) 6462
Wanted 8 (75.0) 13 (100.0)
Wanted 10U ot wanted 6 @50  0( 00
Age (yrs) 243 239
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(Table 2) Mentoring program
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Education meeting

Mento-Mentee meeting

Mon Knowledge session(2hours) Emergency simulation(2hours)
1 - Administrative work - Ventricular fibrillation - Welcome in ICU party
/Nentricular tachycardia - Mento-mentee matching
- Orientation of customized mentor program
- Meeting for talking about experiences as a new nurses
2 - Record - Asystole - Happy time party
- Nice dinner
- Solution meeting for problems written on secret diary
3 - Communication skills - Unstable/Stable bradycardia - Networking activities including internet cafe
- 100days cerebration party
- Rally to strengthen the relationship between mento-mentee
- Praise relay of mentees
4 - Coping method of emergency - Respiratory arrest - Start to flowers party
situation I - Eating together time
- Go to the cinema
5 - Coping method of emergency - Unstable/Stable tachycardia - My love My ICU party
situation 11 - Bowling game
- Golden bell quiz
6 - Case of patients special - Pulseless electrical activity - Graduation ceremony

diagnostic procedure

- Going sauna room for relaxation
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2 7P ke (Table 3).

(Table 3) Satisfaction of pocket books for knowledge

development
Theme Mean+SD
Orientation of nursing unit 4.04=0.80
Taking over one's duties 4.09+0,83
Nursing care related to transfer of patients 438+0.66
Electrical medical record 415+0.74

Nurse to nurse, Staff nurse to manager, Senior 3.85+0.65
nurses' expectation toward new nurses

Nurse to doctor 3.71£0.71
Nurse to nurse aid 3.80+0.60
Nurse to hospital staff of other department 3.60+0.82
CPR simulation 422+0.86
Impending CPR simulation 418+0.85
Intubation situation 4 45+0.67
Unplanned extubation 4.36+0.65
A disturbance of patient's families, accidents 3.95+0.89

Bed side diagnostic procedure, special treatment 422+0.75

ABGA, Fluid and eletrolyte, case study of ECG, 4.22+0.86
Granulocyte infusion

Total 410+0.61
2) =4 iy Z=2IH
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(Table 4) Satisfaction of coping program for emergency

situation
Theme Mean+SD
CPR simulation 422+075
Impending CPR simulation 422+0.75
Intubation situation 422+0.81
Total 422+0.74
3) elziel 58 B4 Zzay
ATHEA 58 Y WS 5 e HiE 4.04%0.51%
th, FEEZE FEW FHZIF 460105002 7P Eghon
1009 THE] 4.35+0.48, Js}d 4.25+0.859] £o2 Yehgth
(Table 5).
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(Table 5) Satisfaction of mento-mentee meeting

(Table 6) Effects of six month mentoring program on early
resignation rate

Early resignation rate )
y 9 Fisher exact

Resignation Retain
test
under 1 year over 1 year
Control (n=13) 5 (38.5%) 8 034*
Experimental (n=24) 2 ( 8.3%) 22 )
Total 6 (18.2%) 27
*P( 05
= o
B oATE AEAE ger Aitade] A8 e
7] 9% 223 "E Z2ode el 2203 FHE 3
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ofglgel 7P 2 Zo= Uit olzfd Adke S84 5
P A A BAHQ 15E AT olEelshe A
7h gow, ) hEAlste] BEo] A% A Ago] Tekam

A% Ao} o] A3

gk B Aol b

233 W5 Zeagel tfe MEE Az A4 B
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Theme Mean+SD
Welcome in ICU party 4.08+0.90
Mento-mentee matching; giving psychosocial support individually 4.09+0.62
Orientation of customized mentor program 414+057
Meeting time for talking about painful experiences as a new nurses 3.80+0.98
Happy time party 3.73+0.79
Nice dinner 36+0.74
Solution meeting for problems written on secret diary 3.81+0.76
Networking activities including internet cafe 3.57+0.81
100days cerebration party 435+0.48
A rally to strengthen the relationship between mento-mentee 410+053
Praise relay of mentees 4.00+0.85
Start to flowers party 3.95+0.58
Eating together time 410%0.70
Go to the cinema 425+0.85
My love My ICU party 422+0.81
Bowling game 419+067
Golden bell quiz 460+0.50
Graduation ceremony 419+0.81
Going sauna room for relaxation 395+0.74
Total 4.04+0.51
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