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A Study on Measuring Supplier's Performance
for a Supply Chain on New Products

Jungsub Lee* - Tai-Woo Chang** - Kitae Shin*** - Jinwoo Park****

B Abstract ®

In today's changing environment where the product life-cycle is becoming shorter, enterprises are forced to introduce
new products as rapidly as possible and to score a success in a market. It is important to manage suppliers who
supply parts of the new products to satisfy variable demands. We suggest performance measures of flexibility for
suppliers in new products environments. We analyzed the measures from literatures, SCOR (Supply Chain Operations
Reference) model and several scorecards. A simulation study was made with the measures in order to understand
adaptability of a supply chain. It could help a manufacturer make a decision of purchasing and find a bottleneck
supplier.

Keyword : Supplier's Performance Measure, New Products Environment, Supply Chain
Simulation
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