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Abstract

SCM as the important marketing strategy cnhance the firm's efficiency and compatibility in global market
environment such as global outsourcing. Firms adopted SCM realized the need to evaluate precisely the performance
of SCM. In spite of importance of STM, there was not much intention and rescarch (0 measure SCM performance
in textile fashion industry. Therefore, the purpose of this case stdy was to measure performance of supply chain
management in texiile fashion business using BSC(Balanced Score Card) to measure not only financial perspective
but alse non-financial perspectives such as customer perspective, internal business perspectives, financial perspective,
and innovation & leamning perspective.

The questionnaire developed by the reviews of the literature was adopted for this study. The results of this study
showed that SCM performance was enhanced from the point of customer perspective(cosl, quality, time, service),
financial perspective(cash cycle time, inventory turn over. inventory obsolescence, remurn on asset, return on
investment, capacity utilization), and innovation & leaming perspective(cost for human resource management, service
for human resources). But there was same performance level regarding internal business perspective(iead time, cost
for manufacturing process, product quality control, preductive flexibility for time, quantity, and variety). Thereforc,

we should keep close relationship and two way communication among supply chain members to promote better SCM
performance.

Kev words: supply chain management{ &3 A& 8el), balanced score cardi7 %8 %), textile fashion industry
(HFBALE).
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