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The Effects of Inclusiveness between Team Members on
Psychological Safety and Improvement Efforts in

a Commercial Airline Cockpit
Su Wong Jang*, Kyung Soo Lee*, Yoo Kyoung Kim*, Young Woo Sohn**

ABSTRACT

This study aims at determining psychological elements that influence team coordination
between a captain and a first officer in a commercial airline cockpit. It also examines how
these elements interact between one another in different team membership settings. It was
hypothesized that mutual inclusiveness of differential status among pilots enhances
psychological safety and engagement in safety improvement efforts. Survey results based on
254 airline pilots suggest that status (captain, first officer) and mutual inclusiveness
(openness between team members) influence psychological safety and mutual inclusiveness
moderates the relationship between status and psychological safety. The results also suggest
that psychological safety is positively associated with engagement in safety improvement
efforts and partially mediates the relationship between mutual inclusiveness and
improvement efforts. This study provides insights into antecedents of fostering safety
improvement efforts in airline crew teams in which cultural differences and professional
hierarchy exist.

Key Words : Psychological safety(d2]4d <FH7h), mutual inclusiveness(7) %43),
improvement efforts(Z %), status(39]), cockpit(ZF4)
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