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Abstract

The aims of this study is to suggest the strategic development plan of Ulsan Port using
SWOT/AHP method. In order to do this, 16 detailed factors for SWOT Matrix were
identified both from previous studies and from brainstorming professionals of the port and
these made into a 3 level hierarchy structure. AHP method identified the relative weight of
SWOT level as threat(0.311), opportunity(0.259), strength(0.218) and weakness(0.212),

also the composite relative weight of

detailed factors

as recession of global

economy (0.125), strengthening of economic function in port(0.085), insufficiency of port
facilities(0.080) and a government regulation of port management(0.075). As a result, the
study suggests S/T strategy, W/T strategy, S/O strategy, W/O strategy as a strategic

development plan of the Ulsan Port.

Key words @ Ulsan port, Brainstorming, SWOT/AHP method, SWOT matrix, AHP method,
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