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ABSTRACT

The purpose of this study was to identify hair salon's implementation strategies and current
service condition for mass customization. The questionnaire was composed of 82 questions. 115
hair salon's directors were subjects of this study. The results were as follows:

Hair salon's mass customization strategies were categorized into 6 factors such as staff's techni-
que, communication service, electronic products, monetary support, man-to-man service, and dis-
satisfaction removal service. Hair salons were categorized into 2 groups of a high implementation
group and a low implementation group. A high implementation group had a higher monthly
sales and more regular customers and staff. The hair salons were franchises and were more spa-
cious in the high group. They were located at fashion street, department store, or outlet mall,
and offered fashionable hair styles. However, a low implementation group had a lower monthly
sales and less regular customers and staffs. The size of hair salon was small in the low group.
They were located in residential areas and offered basic hair styles.

Key words: mass customization(®] 2 € n}o] A o] 4), customer's satisfaction(Z 2z =),
hair salon(v]£-4), implementation Strategies(23] A )
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