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A Study of Process Milestone for the Analysis of Risk Items

Lee Eun-Ser

ABSTRACT

Risk management is increasingly seen as one of the main jobs of project managers. It involves anticipating risks that might affect the
project schedule or the quality of the software being developed and taking action to avoid these risks. The results of the risk analysis
should be documented in the project plan along with an analysis of the consequences of a risk occurring. Effective risk management
makes it easier to cope with problems and to ensure that these do not lead to unacceptable budget or schedule slippage. This research
provides criteria of analysis of risk items to the estimation of process milestone on software development. Also, In this paper propose to a
fixed quantity and transition phase.

Keywords : Risk Management, Software Process Improvement, Defect Management, Life cycle, Milestone
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