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A Study on the Education Programs for Employees in Coffee
Restaurants from the Employers' Viewpoint

Kye—Hong Min?

Dept. of Foodservice Management, Jeonju Universilyﬂ

Abstract

The purpose of this study is to make analyses on the importance and performance of the foodservice
management, foodservice service, and the courses related to coffee in the colleges providing a coffee
related cumiculum, in order to determine which courses are required in the education programs for
employees needed by the coffee restaurants as the employers' viewpoint. The analysis methods were
frequency analysis, 7-test and IPA analysis. The result are as followings. First, the performance was
lower than the importance when it comes to importance and performance with the coffee related courses
recognized by the staff in the coffee restaurants, particulady with a big gap in the theory of cost control
and coffee theory. Second, in the IPA analysis of the importance and performance of the curniculum,
quadrant -1 as a weak item includes the cost control, foodservice marketing, and coffee theory courses.
Quadrant - II includes the foodservice, coffee extraction practice, Espresso, Caffe Latte and Cappuccio,
and Latte Art courses. Pertaining to the quadrant - I are those courses lack of the necessity, including
the foodservice management, foodservice franchise, practical English in service, and coffee roasting.
Quadrant - IV contains those course of less importance but of higher performance such as the practicum
work experience. As part of limitations of study, specialties of staffs working for coffee franchise shops
were not reflected due to lacking in pre-conducted studies and the samples couldn't be recognized to

represent all coffee franchise shops since the sampling districts were restricted only to Seoul metropolitan
area.

Key words : coffee restaurants, education, program, employees, employers' viewpoint.
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{Table 1> Status of major coffee restaurants
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Number of coffee

Brand Company Reference
restaurants
1 Gloriajeans Gloriajeans Korea 17 Putting management to contribute to community in practice
2 Beans & berries Hanwha galleria 9 Present 9 direct management shops to be extended to 15
Making contract of monopoly on Korean markets with
3 Buzz coffee Buzz coffee 63 Vezerasa producing Espresso machines and expected to
open 100 shops until 2010
4 Starbucks Starbucks Korea 210 Joiging comnjlunity voh.mtary activi.tie.s and expanding a
business making & selling Gyeongi rice cake
Ediya . . . . . . .
5 Ediya 234 Promoting franchise business and expanding shops in China
espresso
6 Angelinus Lotteria 76 Commercial markéting by @ng an "Angelinus” character
angel and managing an on-line shopping mall
. . Cultural marketing including in-door performances, films
7 Javacity Javacity Korea 24 . .
and offering valuable tips
Runni ly direct- h 1
8 Caribou coffee Lioense coffee 4 unmr'lg only direct managemer?t shops and presently
managing 2 shops at Incheon Airport
Special coffee restaurants rising as a hot trend to lead
9 Caffe' bene Caffe' bene 10 coffee culture as a multipurpose cultural space in downtown
area by using outstanding concept, "coffee & waffle"
Ameri ffee brand to be d in 8 districts includi
10 Coffee bean Coffee bean Korea 104 ericart cotlee BIand fo be opened In & ASTHCLS Mudng
Busan, Daegu, and Cheonan around the end of the year
11 Tom N Toms Tom N Toms 65 Producing a Van'éty of events such as .exhjbitions, pf:rforrmno&s,
cultural marketing, and membership card services
30 Itali ffee brand shops to b d until the end
12 Pascucci SPC companies 41 auan cotlee brand shops fo be opened umitt the en
of the next year
13 Peuse cafe Shinhanbang g ShinHan Spinning introduced Korea-native Espresso coffee
-BYC brand to lead a new coffee trend
14 Hollys coffee  Hollys F&B 110 10 pranchise shops across the nation

Data: Coffee, Amended it by referring to the November Issue of 2007(as of October, 2007).
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{Table 2> Status of the universities installing the coffee curiculum

barista - pastry * welfare

Category Name of school  Position Name of major + department Name of curriculum
Jeonju Jeonju Dept. of foodservice management Coffee theory, Barista training
University . . . Coffee barista theory, Coffee
Honam Kwangju Dept. of culinary science . . .
extracting & roasting practice
Daegu D Division of hotel, restaurant and Coff " tracti .
ae offee roasting extracting practice
Health gu culinary arts / hotel - wine - coffee & ep
Coffee extracting practice, Coffee
. . Dept. of hotel - culinary - bakery / . X . Ep .
Naju Naju . roasting practice, Coffee machine
coffee barista . .
handling practice
Coffee theory, Espresso coffee
practice, Cappuccino coffee practice,
Busan Busan Division of hotel / Understanding on coffee roasting,
!
Womens hotel - coffee barista Hand drip practice, Coffee
restaurant franchise business,
Coffee menu planning
College . . Coffee theory, Coffee extracting,
Baekseok Division of industry / ; .
Cheonan . Coffee roasting, Espresso practice,
Culture coffee barista . . .
Coffee machine handling practice
Sangji . . . . . .
‘Wonju Tourism - culinary - beverage Coffee extracting roasting practice
Youngsoo
Chunnam . . . . .
Kwangju Hotel - tourism * cocktail Barista [, Baristall
Techno
Chungnam
&n Cheongyang  Hotel - tourism - foodservice Barista
Cheongyang
Divisi f hotel, culi / . .
Yangsan Yangsan rvision of Rotel, culinaty Coffee theory barista practice

homepage as basis of Feb in 2009.

Data: Revising theories by referring to journal of tourism leisure(Vol 17, No 2, p.187, 2005) and related university in
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{Table 3> Questionnaire of the constitution contents

Number of
Category Item .
the items
Characteristics of
thearere:ns d:;tso Gender, Age, Education, Operating career, Major or department 5
Foodservice management related education(Foodservice management, Foodservice
Importance and . . . . .
hi ¢ franchise, Cost control, Foodservice marketing), Foodservice service related edu-
achievemen
¢ educational cation(Foodservice, Foodservice English), Coffee related education(Coffee theory, 14
of educationa
. Coffee roasting, Coffee extracting practice, Practicum work experience, Espresso,
curriculums . .
Caffe latte and cappuccio, Latte art, Dessert practice)
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{Table 4> Characteristics of the respondents

Characteristics Categories N %
Male 33 223
Gender
Female 115 717
Less than 22 years 37 25.0
23~25 years 48 324
Age
26~28 years 49 33.1
29 years more 14 9.5
High school 6 4.1
. Junior college 77 52.0
Education o
University 53 358
Graduate 12 8.1
1~3 years 62 419
Operating ~ 4~6 years 49 33.1
career 7~9 years 23 15.5
More than 10 years 14 9.5
Foodservice 21 14.2
Culinary 24 16.2
Mai
or o Food and nutrition 11 7.4
department
Hotel 7 4.7
Barista 85 57.4
Total 148 100.0
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{Table 5> Mean difference between the degree of importance and achievement of educational cuniculums

. Mean+SD
Category Curriculum - - t
Importance Achievement Mean difference
Foodservice management 3.74+0.722 3.45+0.633 0.29 4.854%%*
Foodservice Foodservice franchise 3.70+0.771 3.53+0.644 0.17 441200
management related
. Cost control 4.3540.919 3.22+0.892 1.13 2.2171%*
education
Foodservice marketing 4.2340.833 3.58+0.675 0.65 6.161%**
Foodservice service Foodservice 4.58+0.646 4.15+0.703 043 4.116%**
related education Foodservice English 4.01+0.866 3.68+0.775 0.33 4.297%%*
Coffee theory 4.38+0.713 3.35+0.713 1.03 3.142%%*
Coffee roasting 3.94+0.770 3.61+0.816 0.33 2.752%%*
Coffee extracting practice 4.36+0.857 4.13+£0.972 0.23 5.340%***
Coffee related Practicum work experience 4.03+0.887 3.85+0.858 0.18 2.775%*
education Espresso 4.4240.625 4.26+0.611 0.16 2.701%**
Caffe latte and cappuccio 4.41+0.765 4.45+0.748 0.04 1.960*
Latte art 4.2240.799 4.40+0.698 0.18 1.000*
Dessert practice 4.3540.811 3.82+0.833 0.53 3.919%**

£p<0.05, **p<0.01, **%p<0.001.



280
2 Je. A Bdse A8E 28 @
HEo] Fawsl FA% o] Firdo] At

(Table 4)¢} 2t}

AE ?_4_1(}“5‘}1 §1ﬂ-(Mart111a & James 1977).
Prot TRES 72 140X 5874 A5
oste] Hrhsk AAs AXNEE YEhd o2

r:Ll
2y
tlo
%
i —{} 0r Ml Jo

_l_:[l_
Zh wabEol it 9S Hrleted E3E
WiHo]l FTHEAA S 2007).

2 AFolME A JAEHES A 7 ux
o tigt o5 FPEE A=, 1
A= Fig. DI 2ok 470 Bl 2 wnbE-o]
FLE ﬁﬂﬂm 19)& yEFo® 3fa e 3
TH3,82)S xFOo.2 XA A=, [AREHES

o4 poz

Sz g3)x] Al 1538 Al 33(2009)

5 JUoz 8o JFIpt BeA He 3
o] XE=r vt AutAR, Ast
o] IEo| sigo] ek ol HEEL A&
5] /A=A gow SS9 ug WEeTt 3t
2" 9long reke] Foditk NAREHES
A FEoE A T2 s A% FA8)
of sh=tl, 92 Mulz, AT FF A, o2
ds, ZheEtE| e 7R, 2hEotE FhEo] 3
FEt MAHEES Fa5e) 55y} vol ¥

£40] Aelslt HEE ool 94749, 9
) eIz Al W g, 713 2
H%o] sFHE) VAEEE F
FAETL L Bl G A

A o] s

V. Z2 2 K|

e

B ATE ad BRI 914 2 A B
AFAL B T A% ARPANA 275 @

R
=
=2 =
S S Av AR FALAA BAF wE

M=3.82
4.8
I i
4.7 r
+ 5
45 r
* 11
e3*7 $ 14 ¢ * 12
w2 [ . * 13
ImPortance =419
41 r
o |* 10
* 0
38 r
| * ]
3.7 I L IV
3 5 | | | L L 1 L
30 3z 3.4 38 3.8 4.0 4.2 4.4 4.6
Achievement

1. Foodservice management 2. Foodservice franchise 3. Cost control
4. Foodservice marketing 5. Foodservice 6. Foodservice English
7. Coffee theory 8. Coffee roasting 9. Coffee extracting practice

10. Practicum work experience 11. Espresso

13. Latte art 14.

12. Caffe latte and cappuccio

Dessert practice

<Fig. 1> Results from the evaluation of the degrees of importance and achievement(IPA).
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