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A Study on Entrepreneurship and Its Effects on Corporate
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Abstract

Entreprenewrship is vital in the foodservice industry more than any other industry as a force to
overcome the obstacles in the management environment due to the relatively small scale of the business.
The existing literature shows that entrepreneurship not only leads toward innovative management, but
also enhances corporate performance. This paper undertakes an analysis of the relations between
entrepreneurs’ needs for achievement and entrepreneurship, and the way in which entrepreneurship
influences corporate performance. For this study, 250 restaurant owners in Busan were surveyed from
December 10 to 20, 2008, and 232 copies of the questionnaire were analyzed. SPSS 12.0 package
program and Amos 5.0 were used for statistical analysis. The result of the analysis suggests that
entrepreneurs’ desire to achieve goals could influence the entrepreneurship variable. Moreover, entre-
preneurship enhances corporate performance. In sum, the three-dimensional scale of entrepreneurship
which includes innovativeness, constructive risk taking, and proactiveness strengthens corporate per-
formance. Future research should investigate the processes by which entrepreneurship enhances per-
formance and other potential moderator variables.

Key words : entrepreneur, corporate entrepreneurship, foodservice industry, corporate performance,
personal characteristics.
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<Table 1> General characteristics of the subjects

Characteristics Classification I;I;nnzsbze;r %

Gender Male 140 60.3

Female 92 39.7

Under 30 26 11.2

31~35 37 15.9

36~40 44 19.1

Age 41~45 55 23.7

46~50 38 16.4

51~55 24 10.3

56~60 8 34

Highschool graduate 104 44.8

Education  _Chcge/university 118 509
graduate

Graduate school 10 43

Major companies 12 5.2

Small business 32 13.8

Sales/service 105 453

Former Manufacturing 7 3.0

job Public official 8 34

Teacher workers 5 22

Foodservice 53 22.8

Others 10 43

Korean restaurant 64 27.6

Western restaurant 74 31.9

:ﬁie(sf Chinese restaurant 25 10.8

Japanese restaurant 22 9.5

Snack 47 20.2

Business Yes 57 246

experiences No 175 75.4
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{Table 2> Result of validation and reliability
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Fact Ei
Factor Characteristics ac.or i Variance  Alpha
loading  value
Always do the best 0.845
Need for achievement Have strong desire to achieve 0.819 1.996 66.52 0.748
Wish to resolve difficult tasks 0.781
Emphasize research development and innovation  0.863
Innovativeness Launch new products 0.802 2.399 26.657 0.822
Make efforts to improve products 0.752
Able to handle tough situations 0.799
Entrepre- . . . .-
hi Risk taking  Interested in growth more than stability 0.788 2.081 23126  0.748
neurship
Move to reach the goals 0.753
Able to withstand fierce competition 0.881
Proactiveness Tend to lead the industry 0.663 1.719 69.887 0.700
Early adaptation of new technology 0.565
Competitiveness 0.816
Market share rate 0.798
Performance » 2270 56.743 0.742
Profitability 0.725
Restaurant image 0.664
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{Table 3> Maximum likelihood estimate of the measuring model

Unstandardized Standardized

R« i ight SE CR

cgression weigh coefficients  coefficients p
Always do the best 1.000 0.633

Need for . .

. Have strong desire to achieve 1.159 0.715 0.152  7.645 0.000%**

achievement
Wish to resolve difficult tasks 1.297 0.774 0.170  7.635 0.000%**
Emphasize research development and innovation 1.000 0.763

Innovativeness Launch new products 1.023 0.808 0.089 11.472 0.000%**
Make efforts to improve products 1.035 0.773 0.093 11.079 0.000%**
Able to handle tough situations 1.000 0.705

Risk taking  Interested in growth more than stability 1.023 0.747 0.118 8.684 0.000%**
Move to reach the goal 1.008 0.669 0.123  8.193 0.000%**
Able to withstand fierce competition 1.000 0.660

Proactiveness  Tend to lead the industry 1.081 0.723 0.129  8.357 0.000%**
Early adaptation of new technology 0.814 0.589 0.112  7.235 0.000%**
Competitiveness 1.000 0.749
Market share rate 0.855 0.729 0.097 8.851 0.000%**

Performance
Profitability 0.645 0.522 0.094  6.829 0.000%***
Restaurant image 0.826 0.610 0.105 7.849 0.000%**

77=158.906, df=94, GFI=0.92, AGFI=0.885, NFI=0.877, RMR=0.048

p<0.1, *%p<0.05, **%p<0.01.

AR B AR A @A VIES AHE = S FE 005904 BAHSE BF fojstA
7RG o] 714 7IEEe] 89 vAA A Usith o] RS FAMNEE e #AIZE %
o] AGHATHMacCallum 1986). WA GFI=0.92, &A1 Hola glo] AFriade] AAE 29)
AGFI=0.885, NFI=0.877, RMR=0.048 o= XA}  7to] B9} Ax)el= Aoz Yeh 7|FElS
o] A Wt £ 2 ey SAETe B & 9Edga E 4 ok
Fa= 2 A7t e Aew HrhEd.
o NERe HEA A g S 3
vfetslr] flal AFeEAe LSt (Table 4) 239 A3de AEstr] sl Amoss ©]&-
of Yehd npe} o] FANEE o] ABdA ske R FREAS ANt dAIH R A

Ut o

ox

{Table 4> Result of discriminant validity analysis

Need for . . . .
. Innovativeness Risk taking Proactiveness Performance
achievement

Need for achievement 1.00
Innovativeness 0.172%** 1.00
Risk taking 0.150%** 0.468%** 1.00
Proactiveness 0.135%*%* 0.579%** 0.465%** 1.00
Performance 0.295%* 0.324%** 0.275%** 0.366%** 1.00

£p<0.1, *%p<0.05, ***p<0.01.
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{Table 5> The regression weight of result

Hypothesis Regression weight Ur:ztl;_?i(:tzsed Sctj:gziif: S.E. CR. P
H1 Need for achievement — Innovativeness 0.28 0.28 0.08 337 0.001***
H2 Need for achievement — Risk taking 0.29 0.31 0.09 342 0.001***
H3 Need for achievement — Proactiveness 0.19 0.24 0.07 2.64 0.008***
H4 Innovativeness — Performance 0.18 0.22 0.09 1.99 0.046**
H5 Risk taking — Performance 0.04 0.04 0.11 0.38 0.708
H6 Proactiveness — Performance 0.35 0.32 0.14 2.55 0.011%*

77=123.830(p=0.006), df=87, GFI=0.936, AGFI=0.900, NFI=0.904, RMR=0.049

£p<0.1, **p<0.05, ***p<0.01.
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<Fig. 2> The final analysis model.
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