The Korean Journal of Culinary Research 139
Vol. 15, No. 3, pp. 139~152(2009)

The Influence of Transformational Leadership on Job Satisfaction
and Customer Orientation in Hotel F&B Employees

Young—Sub Oh'
Dept. of Foodservice Management & Cuisine, Gyeongju University

Abstract

This Study is an analysis on the effects of relational factors(shared transformational leadership) among
leadership, employees' job satisfaction and customer orentation. To accomplish this, it was determined
that the analysis derived from a hypothesis and literature reviews and data collected from 322 F&B
employees of five-star hotel in Seoul. The collected data has been analyzed by SPSS 14.0. and results
were as follows. First, transformational leadership(charisma, individual consideration, intellectual stimuli)
would affect job satisfaction, It was found that charisma had a positively significant effect on job
satisfaction alone while individual consideration and intellectual stimuli had a positively significant effect
on job satisfaction. Second, job satisfaction would affect customer orientation, It was found to have a
positively significant effect on the relations with customer orientation. Based on the results of this study,
suggestions about hotel managers' transformational leadership, employees' job satisfaction and customer
orientation were made.
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<Fig. 1> Research model.
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{Table 1> Measurement and scale of the questionnaire

Variables Source of article
Charisma 8
Transformational Individual p Bass(1985), Deluga(1988), Bass & Avolio(1995), Lowe et al.
ndividual concern
leadership (1996), ©]341=(2002)
Mental stimulate 5
Job satisfacti 7 Robgbins et al.(1998), Kim et al.(2005), Wu & Norman(2005), ©]
ob satisfaction
A4(2005), 431 5(2007), <1-8-#1(2008)
Cust ntati 0 Saxe & Weitz(1982), Michaels & Day(1985), ZAH - o]&4
ustomer orientation _ _
(2002), 7 2(2006), #<=5H2006), A3 - F4(2007)
. Gender, age, marriage, educational back-ground, rank, personal
Demographical facts 7

history, monthly income
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(68.0%), F 73%H(22.7%), thel/AE 189(5.6%),
I 978(2.8%), ZHH 378(0.9%) 02 Alle] =
A Yepton, AEeM= 11d Tk 6578(20.2%),
1~59 60™(18.6%), 5~10 85'H(26.4%), 10~
151 6178(18.9%), 15~20'd 317(9.6%), 20'd ©]
2 2078(6.2%) 2.2 YEIGTE 9 A5 A= 100
Tk 91 ek 4075(12.4%), 100~2007F 1 9278(28.6%),
201~300%F 1 997(30.7%), 301 ~400%+ A 79
(24.5%), 401~5007+ 1 978(2.8%), 5017 9 ©]
2 39(0.9%) 0.2 VRt

20tH7F A Yebgth A& ARE 7)€ 1147 2. BT MEY A BiEY 2HE
(35.4%), P& 20378(63.0%), 71E} 578(1.6%) -2
NEATY BA Uehgeh SfolAE 1E 209 1) HEA a|nAe] 202
(6.2%), FEHNZE 216%(67.1%), THE 747(23.0%), BRI FAAEEA 93| ofelallgke] 1
ek o] 12%(3.7%) 22 o] AEthel o]l a]Ivt A o] &stfon, x4 ¢
Z olgoz Ueigth AAAE AH0] 2198 £51E gistel Ams W F el ari-
{Table 2> Factor analysis of transformational leadership
Variables Factor loading  Eigen-value (%)” Cronbach's @
chl 0.713
ch2 0.698
ch3 0.673
Charisma ch4 0.627
3.602 45.453 0913
(factor 1) chS 0.627
ch6 0.623
ch7 0.599
ch8 0.577
Transh donal inl 0.771
ransiormational .
leadership Individual " ne
in3 0.681
concern 2413 6.109 0.857
(factor 2) in4 0.644
in5 0.557
in6 0.511
mel 0.699
Mental me2 0.587
stimulate me3 0.569 2.197 4.491 0.844
(factor 3) med 0.558
meS 0.550

) Aumulative explanatory ability.
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A A7 #e
2 Zd4y 1953 3719 e9os
Zyzy gte| e, TRPEE W, A3
Ao Wity 247k IREe 3.602,
2.413, 2.197, @ S 0913, 0.857, 0.8440]1, 3
A E L 56.053%= (Table 2)$} 7ro] Yebytth

= A= (Table 3)
I ZAt)l FRukEo u4 L0] 3.704, Cronbach's
Ay
E

52.920%= e}

{Table 3> Factor analysis of job satisfaction

aAR G e QB A} 9Fge 3
e} aRle g F=3te] (Table 4)9F o] Wet
2 2.466, Cronbach's @ %2 0.933

oW, & AWHL 56.167%= LFERITE

1) oI 19| HS

HEF frjale] ARRtSe vA=
#3t AT AT (Table 59 #th ©1874 2o

& FFuEo) 0.594(=9.737, p<0.001)Z 2]
do] vehsten, W4 g e 2kl 7
Zup, TR wE, AH A= ARRkS

7}7} 0.18(=3.26, p<0.001), 0.42(=7.96, p<0.001),

Variables Factor loading Eigen-value (%)" Cronbach's @

sal 0.772
sa2 0.751
sa3 0.739

Job

. . sa4 0.731 3.704 52.920 0.851

satisfaction
sad 0.723
sab 0.718
sa7 0.651
" Aumulative explanatory ability.
<Table 4> Factor analysis of customer orientation
Variables Factor loading Eigen-value (%)l> Cronbach's «
orl 0.846
or2 0.829
or3 0.817
or4 0.811
Cust
stomer or 0.802 2.466 57.167 0.933
orientation

or6 0.797
or7 0.797
or8 0.792
or9 0.772

D Aumulative explanatory ability.
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{Table 5> Regression between transformational leadership and job satisfaction
Independent variable B S.E. B t P

1. Transformational leadership 0.594 0.061 0.478 9.737 0.000**

1-1. Charisma 0.184 0.056 0.199 3.261 0.001**

1-2. Individual consideration 0.418 0.052 0.429 7.957 0.000%*

1-3. Intellectual stimuli 0.196 0.053 0.210 3.669 0.000%*
R=0.566, Adjusted R’=0.562, F=137.536, p=0.000

Dependent variable: Job satisfaction

#55<0.01, *0.01<p<0.05.

0.20(/=3.67, p<0.001), R*E 56.6%=% 23+ 3
(He] FEFE v A= YR o]¢h e
A= HE A gjryo] HRFEd g3 v
th= A3 A (Bycio et al. 1995; ©]4H-$- 2007)2
HE AR S AR YEHT. weps] A7}
A 13 141, 12, 1-38 25 YA

2) il 20| ZE
w84 2ol RAX Y] HRE G
i
[e)

i

3 AT A= (Table 6)3 2l W87 2o
& A RGA 0.627(=11.186. p<0.001)E L}
Rt W83 e 24l TtE]zmp, A
BA wfjep, AH A= ARl 247} 0.028
(==0.331, p<0.741), 0.621(+=6.998, p<0.001), —0.019
(=—0.240, p<0.810)2 Yelstth. A5 2ol o

vt

o|& ZALA 7lQle] =)=
CAEEEREE E

A9 A v

AR AL L AFER W Al 2vlst
A3 A5 24 B vi3)) 2 Aoz
Azd ole WA oy 900

fol4go] ura}»m Spgkrie A
0|73 2008) A=

stk WA G 29 228 A, 2154
717rE Ak,

AR GFA A wH|
(Table 7)3} 2t} 2
o] 0.780(=16.775, p<O0. 001)9& 9] 4

SENAEE RS agg e}

shwl AaA WPl aANGA fo49 A o JFe HAE A Sl
()9 9L VAT SloR debdor) duel sk AFUEH DAAPA) folHolt
elzmlsl A8 AgGe nANGH flF 9 £ ATAMAAE - 359, 2006 AN 5
Fe PAA Ge ZeE yeieth IAAFE 2007)5 AA e oz JYehgth wEbA A
{Table 6> Regression between transformational leadership and customer orientation
Independent variable B S.E. B t P
2. Transformational leadership 0.627 0.056 0.530 11.186 0.000%**
2-1. Charisma 0.028 0.085 0.027 0.331 0.741
2-2. Individual consideration 0.621 0.089 0.533 6.998 0.000%*
2-3. Intellectual stimuli —0.019 0.080 —0.018 —0.240 0.810
R=0293, Adjusted R"=0286, F=43.587, p=0.000

Dependent variable: Customer orientation

#%5<0.01, *0.01<p<0.05.



148 Sz g3)x] Al 1538 Al 33(2009)

{Table 7> Regression between job-satisfaction and customer orientation

Independent variable B S.E. B t y4
Job satisfaction 0.780 0.047 0.684 16.775 0.000%*
R=0468, Adjusted R°=0466, F=281.400, p=0.000

Dependent variable: Customer orientation

#4,20.01, *0.01<p<0.05.

T7H 32 AEEH A

5 B Aol HIE] ¥ Ade] &I}
AR =2 TEA]olA Bejrte] WE A
Ui TALE] 2AFEA T2 9
oz 7199 A Haxdidol onpA| 3t
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