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Working together as a team
in hospice palliative care

DOr Rosalie Shaw

Asia Pacific Hospice Palliative
Care Network

The hospice palliative care team

» The concept of a multi—disciplinary team is
central to the philosophy of palliative care:
“... need knowledge, skills and experience of

many health care professionals in order to
care for patients and their families.”

 Reasons given for importance of team

— Better patient care (more effective and
compassionate

— Better working environment for carers
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What is a team?

e TOGETHER

e EVERYONE Team: a group of indivi
duals working together
for a common purpose.

* ACHIEVES

* MORE

The team is not functioning well if:

» (Gossiping

* Blaming “uncooperative doctors”, “unfeeling n
urses”, “ungrateful patients”

» Staff complaining to patients about the team
e High turnover of staff

* High level of sick leave

e Staff do not come to meetings

 Rudeness, being discourteous and impolite to
each other
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What causes stress?

« Patient factors
—symptoms not relieved
— patients who refuse care
—anxious, angry, aggressive patients
—angry, distressed families

What causes stress?

« Organisational factors
— roles not clear
— heavy workload
— poor communication
— decision making does not include those involved
— differing expectations of team members
— poor leadership
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Leadership

* A team needs focus and direction

* A team without a leader is like a ship without
a captain

e The function of the leader is to
— motivate the team
— solve problems
— plan for the future

“This work should notbe emb
arked on unless you really
cannot help it.

Someone, preferably a doc
tor must be prepared to be
a leader, have an overpow
ering desire to get it going
and be prepared to sweat a
nd pray to do this.”

Saunders 1994

Dame Cicely Saunders
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The mission and vision

» Be clear about your vision.

* The mission and vision of the organisation
must be the focus for the passion and
commitment of the team.

The story of the three bricklayers

Three bricklayers were e —
working side by side. <t

When asked, "What are - At
you doing?", the first | Y &° 1l

bricklayer replied: 1 I _ .
"I'm laying bricks." = e o

The second bricklayer
was asked. He answered,

"Feeding my family."
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The story of the three bricklayers

 The third bricklayer
responded:

"I am helping to build a
cathedral."

Keeping our eye on the patient

"Vision without action is merely a dream.
Action without vision just passes the time.
Vision with action can change the world."

Joel Barker

The common purpose of the hospice palliati
ve care team is to provide the best possible

care for our patients. This can change the
world of the patients and their families.
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Phases of team development

» Forming — bringing people together

» Storming — establishing our place in the team
* Norming — setting standards

e Performing — working together

« A team is always dynamic/unstable. When
the composition of team changes (for
example, when one member of the team
resigns) the team goes through these phases
again.

Developing the team

» Continually clarify roles and responsibilities.

» Be flexible. If necessary, alter the job descrip
tion to suit the person

* Review the work load regularly

If the tasks of the team cannot be met within norm
al duty hours, staff levels or organisational structur
e is inappropriate: need to set limits and/increase
the level of staffing.
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Developing the team

Have regular meetings

Types of meetings
— clinical — discuss patients (daily)
- business — information about activities (weekly)

- review — What problems are we having as a tea
m? (every two weeks)

Give feedback

Encourage open discussion about current iss
ues. Do not be afraid of feedback.

Developing the team

Management by “walk around” — keep your ey
es open!

Watch for signs of distress and act!
Deal with problems as they arise.

Do not procrastinate hoping the problem will
go away!
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Developing the team

Look at issues, rather than personalities!
If something is wrong, do not blame a person

Instead, ask how procedures can be changed
to prevent it happening again.

Manage conflict so that it does not disrupt
the team. Resolve the disagreement as soon
as possible in a closed meeting.

Praise in public; criticise in private.

Developing the team

As a leader:

—Be a role model — set limits on involvement

—Be neutral!l Do not befriend “special” staff
and create division. You cannot always be
popular but you can be just, consistent and
act with integrity.

— Do not gossip

— Do not lie

— Carry out your promises

— Be prepared to appraise, counsel and sack
!

- 131 -




Developing the team

» Create an atmosphere of trust and mutual res
pect by:

—listening to each other
—praise and encouragement
—discouraging judgemental attitudes.

* Value everyone’s skills and strengths:
—encourage creativity
—encourage leamning new skills.

Developing the team

 Each person is unigue and has special gifts
to offer. Take the time and trouble to get to
know each other.

* Nurture these gifts by small frequent acts of
praise.

 Working with a hospice palliative care team
can be extremely challenging, marvellously
creative and wonderfully joyful. It is a work
of love.
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And what is it to work with love?

“Itis to weave the cloth with threads drawn from your heart, even as
if your beloved were to wear the cloth.

Itis to build a house with affection, even as if your beloved wer
e to dwell in that house.

Itis to sow seeds of tenderness & reap the harvest of joy, even
as if your beloved were to eat the fruit.

[t ijs.tto charge all things you fashion with the breath of your own
spirit,

And know that all the blessed dead are watching.”

Kahlil Gibran: The Prophet
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Kahlil Gibran: The Prophet
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