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ABSTRACT

The roles of librarians have been changing with the paradigm shift of libraries. The paradigm
of libraries has shifted from a traditional information management—centered way to a hybrid approach
emphasizing a balance between collection and access. This study analyzed the internal and external
changes of libraries to create Blue Ocean of special libraries by using the SWOT analysis, and adopted
ERCR analysis for the reasonable management of libraries. The findings of this study indicate that
the scope of role played by librarians belonging to special libraries shall be diversified from their
traditional library activities in order to adapt themselves to changes in time. The Blue Ocean Strategy
can be successfully developed only if the activities of libraries have been changed so that they are
closely related to those activities for which such affiliate organizations are expected to carry out..
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