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Abstract

Productivity is one of key management indexes for evaluating soundness of a manufacturing organization and its

efficiency. In many aspects of productivity management in the construction industry, however, intuition of an

experienced field manager still plays a greater role while productivity data is not utilized efficiently for the

construction management purposes, because the collection and analysis of the productivity-related information are

not systematic. Lack of systematic method in collecting and analyzing the productivity data results in such

problems, The existing WBS should therefore be improved to solve them, The authors developed a new WBS for

productivity data collection and analysis by following the research direction that was determined by literature

reviews, overseas cases, and interviews with field engineers. The new breakdown structure was then evaluated for

its feasibility as a productivity analysis framework. It is expected that the productivity data collected by the WBS

will be used for OLAP and mining for future productivity forecast.

Keywords : Productivity Data, Work Breakdown Structure, Productivity Management, Productivity Forecast




