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The advance of IT brings various IT equipment which functions as creation, application, and
distribution of digital contents, and its demand is increased in the market. As the world IT
equipment market has grew steadily, some companies think of it as a good opportunity. But
there is a entry barrier like IT Capabilities to the late movers. So some participate in the
market, forming the technology alliance with a advanced company. Ironically, the market
system set companies’ partnership into rivalry. In this context, our study focused on
strengthening late mover's competitiveness under the technology alliance. And we conducted
the case study concerning the technology alliance, and showed a strategical implications. As a
result, we found some challenges for late mover: price policy making by scientific demanding
forecasting, preparatory research and management for brand identity and efficient contact points
for customer management. We hope that results of the study will influence the development of
digital contents industry.
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