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The Mediator Effect of Empowerment in Relationship between Transformational
Leadership and Organizational Commitment

Lee, Yun-Mi" - Kim, Bok-Mi?

'Assistant Professor, Department of Nursing, Research Institute of Geriatric Health, Inje University

*Head Nurse, Inje University Pusan Paik Hospital, Busan, Korea

Purpose: This study was to determine the mediator or moderator role of empowerment in the relationship between the
head nurse's transformational leadership and organizational commitment as perceived by staff nurses. Methods: Data was
collected from 451 nurses in a tertiary hospital located in B city by means of structured questionnaires. Data was analyzed
with descriptive statistics, Pearson's comelation coefficient and hierarchial multiple regression using the SPSS program. Results:
Empowerment showed mediating effects between the head nurse’s transformational leadership and organizational com-
mitment as perceived by staff nurses. However, empowerment did not show moderating effects. Conclusion: Nurses’ per-
ception of empowerment, the head nurse’s transformational leadership and organizational commitment have a strong
relationship. This finding suggests the importance of empowering nurses to increase organizational commitment.
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Figure 1. Conceptual framework (moderating effect).
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Figure 2. Conceptual framework (mediating effect).
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Table 1. General Characteristics of Subjects (N=451)
Variable Classification n{%) Mean(SD)
Age (yr) 21-25 96(21.3) 29.1(4.6)

26-30 227 (50.3)
31-35 89 (19.7)
Not less than 36 39(8.7)
Marital status Single 307 (68.1)
Married 144 (31.9)
Education 3-year nursing school 188 (41.7)
Bachelor or higher 263 (58.3)

Total period of Less than 1 21(4.7) 6.2 (4.9)
clinical career 1-less than 3 126 (278
(yr) 3-essthan 5 90 (20.0
5-less than 10 124 (275
90

Not less than 10

Total period of Less than 1
current ward (unit) 1-less than 3
(yr) 3Hess than 5 118 (26.2

Not less than 5 9(17.5

)

79(17.9)

Medical generalward 111 (24.6)
(42.6)

(32.8)

200

24(5.3)
230 (51.0)

)
)
)
)

Nursing unit
Surgical general ward 192 (42.6
Special ward 148 (32.8
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Table 2. Descriptive Statistics of Study Variables

Variable Mean (SD)  Minimum Maximum

4.30(1.02
4.16(0.95
448 1.13

1.00 6.71
1.00 7.00
1.00 7.00

Transformational leadership
Charisma
Individualized consideration
Intellectual stimulation 117 1.00 7.00
Exertional inspiration 425 1.16 1.08 6.83

(1.02)
{0.95)
(1.13)
43(1.17)
(1.16)
Organizational commitment 3.08 (0.50) 1.40 453
(0.45)
(0.54)
{0.55)
{061)
0.59)

Empowerment 3.65(0.45 1.00 5.00
Meaning 4.01(0.54 1.00 5.00
Self-determinant 3.78(0.55 1.00 5.00
Competence 3.55(0.61 1.00 5.00
Impact 3.28(0.59 1.00 5.00

Table 3. Correlations among Study Variables (N=451)
Transformational  Organizational
leadership commitment

Organizational commitment 0.46™

Empowerment 0.15* 0.26*

*p<.01; *p<.001.
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Table 4. Moderating Effect of Empowerment on the Relationship

between Transformational Leadership and Organizational Com-
mitment

Adjust- Addition-

i
P edr am P
Step 1
Transformational leadership A9 2 1189 .000
Step 2
Transformational leadership 43
Empowerment g 24 03 731 .000
Step 3
Transformational leadership A3
Empowerment A9
Transtormational -02 24 00 487 000

leadership x Empowerment

**p<.001; 'Significience of model.
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Table 5. Mediating Effect of Empowerment on the Relationship
between Transformational Leadership and Organizational Com-
mitment
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)

. Adjust- Addi-
Predictors 8 F od B tional B
1. TL —empowerment 15 28 02 -

2. TL —organizational commitment .46™ 11887 .20 -
3.Step 1 A9+
Empowerment —organizational
commitment
Step 2 427 7309 25 05

TL — organizational commitment

“*p<.001.
TL=transformational leadership.
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Equation 2 5=.46 (R*=.20)

Transformational leadershp ———————»  Organizational commitment

Equation 1 Empowerment Equation 3
g=15 (Ré.OV N{z.w (Re=.25)
Transformational leadership —— »  Organizational commitment

B =42 (Add. R*=.05)

Figure 3. Mediating effect of empowerment in the relationship be-
tween transformational leadership and organizational commitment.
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