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Abstract

Korea has been doing a two-port system as a main port development policy and developing the
port of Busan and Gwangyang as the transshipment hubs in the northeast Asia. However, the
growth rate of the transshipment container volume of the Gwangyang port in 2007 was sharply
dropping more than 31.4%. The reasons why reduced the growth rate of transshipment cargo
were from the port development in north China and the direct callings of ships. Therefore, it is
time to evaluate the transshipment hub port policy of Korea. This study would recognize the
decision criteria of shipping companies as customers for the transshipment hub in the northeast
Asia by the AHP methodology based on Lirn et al. (2004). It has been known the costs of
shipping companies and port location as the main first tier criteria for transshipment ports, and
container handling charges, closeness to the main navigation route, carriers’ strategy, and
nearness to the feeder ports as the important second tier factors. Finally, the domestic terminal
operating companies would focus on only a few attributes including the terminal cost factor, but
the international shipping companies would be considering more several factors than they do.
Therefore, the transshipment port strategy should be enriched in the near future.
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