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The Effects of the Next-Generation System in the
Banking Industry on the Simplification of Business
Processes and the Development of New Products

Joon S. Kim" + Woosang Kim"™*

Abstract

Since the IMF crisis, the competition among banks in Korea has fiercely intensified. To survive in
the severe competition, several leading banks including Industrial Bank of Korea (IBK) have recently
developed their own proprietary systems called ‘the Next-Generation Systems(NGS).” This case study
was to answer several important issues as follows; 1); the reason why a bank make huge investment
in the IT infrastructure; 2) the development methodology of the NGS; 3) the new architecture of the
NGS; 4) the governance structure of the NGS investment; and 5) the effects of the NGS on the de-
velopment of new products. To achieve such goals, a systematic tandem interview method and many
archival reports from IBK were utilized. The conclusions are summarized as follows: First, the NGS
has contributed to the integration and simplification of business processes. Second, new products as
demanded in the market can be developed much faster through the NGS. Third, the change manage-
ment of IT infrastructure is critically important. Fourth, the systems architecture can be different ac-
cording to the IT governance. Fifth, the alignment of the NGS and business processes is most im-
portant to obtain the organizational goals.

Keywords: Next-Generation System, IT Infrastructure, IT Governance, Business Process
Simplification, System Architecture
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