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Development of a Process Centered RFID
Cost-Benefit Analysis Model and Tool
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ABSTRACT

While many success stories are reported in the area of RFID applications, actual RFID
deployments in industry are being realized a lot slower than expected. One of the main
reasons for that is the lack of decision makers’ understanding on the RFID ROL In this
research we drew a comprehensive list of cost and benefit items regarding RFID deploy-
ments especially for distribution and retail industry. In addition, we mapped these
cost/benefit items to corresponding SCOR processes so that users can easily utilize the
suggested cost-benefit analysis model when they want to improve their own processes
using the RFID technology. The developed cost-benefit analysis model was implemented
as a software tool for convenient use. Our research results can be used not only for those
who want to evaluate the RFID technology prior to actual deployment but also by the re-
searchers in this area.
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