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An Analysis of Influence Factors for the Remodeling Project
Management of Apartment Buildings
-Focused on Construction Phase-

ERE N = o Lpoog = 2 g A T
Shim, Gyu-Jung Seo, Jong-Min Na, Young-Ju Song, Yong-Sik Kim, Sun-Kuk

Abstract

Housing development, particularly apartment buildings, has been increasingly growing due to the construction

promotion policy of the government since the 1980s.

However such a volume-oriented policy results in unfavorable side effect of substandard quality and early

deterioration in line with the expansion in volume. As part of measures to deal with the problems, rebuilding and

remodeling have surfaced as alternative recently. Remodeling is expected to create the more benefits, compared to

the rebuilding, in cost, efficiency and duration. To come up with the solution to such a challenge, it's necessary to
analyze the influence factors of remodeling. Hence, the study was intended to compare the remodeling in the aspect

of influence factors.

The results of this study is expected to the propose of effectual management factors of the remodeling construction.
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Keywords : Apartment Remodeling, Remodeling Project Management, Influence Factors for Remodeling
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