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A Benchmarking Study on Engineering Project Delivery System
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Abstract

Korean engineering firms need to improve their performance in order to stay competitive in the globalize environments
which has been led by some international movements including World Trade Organization (WTO) and Free Trade Agreements
(FTA). There have been various activities and researches focusing on how to improve competitiveness of Korean engineering
firms and the out-of-fashion Engineering Project Delivery System (EPDS) has repetitively identified as one of main barriers to
deter advancements of Korean engineering industry. Therefore, this research attempted to investigate global standards of EPDS
such as International Federation of Consulting Engineers (FIDIC), American Federal Acquisition Regulations (FAR), Brooks
Act, and so on. The procedures of international EPDSs along with a few case studies were comprehensively analyzed and com-
pared with Korean EPDS in order to propose recommendations of improving Korean EPDS. Some major differences between
international and Korean EPDS were identified and they includes emphasis on qualifications of engineers and/or firms rather
than their proposed cost, extensive use of long and short-list, common use of negotiation process, etc. Research findings are
envisioned to guide the Korean public engineering sector to innovate Korean EPDS.

Keywords : engineering project delivery system (EPDA), benchmarking, global standard
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Company characteristics
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Similar experience 70 50 30 30
QMS, BIMS, EMS
Availability of resources
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(similar to below)
organization

Key personnel
Compliance with time
schedule

20 25 40 35

Approach

(similar to below)
Methodology
Meaningful partnerships
Transfer of know-how
Innovation

10 25 30 35

Notes
QMS : Quality Management System
BIMS : Business Integrity Management System
EMS : Environmenta Management System
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