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Abstract

Since the outsourcing logistics business has been an emerging opportunities for many new
service providers entering into such an everchanging technology, knowledge and logistics
market, it has resulted into a price-sensitive and high competition industry. In order to sharpen
the global competitive power of the information-contents business in this severe environment,
this research is engaged in meeting the following purposes:

1. well position the outsourcing logistics services in the logistics business industry

2. articulate the business model to compete in the outsourcing logistics services market,
Information-contents industry.

3. propose a competitive strategy for a outsourcing logistics services provider to grow the
information-contents business.

This research report could also serve as a framework for the other logistics and the
outsourcing services companies to plan out their competitive strategies of information-contents
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industry. For new comers to join the same market, it will be also helpful in positioning their
services and making business decisions in a holistic view.
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