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Abstract

The purpose of this study is to investigate the motivating factors determining global logistics
network construction and to suggest the most suitable solution for the Korean logistics providers
in order to facilitate effectively in global logistics network.

The major findings are as follows ; Firstly, ‘the factor of network’” would be the most essential
element for the Korean logistics providers. Secondly, we discovered that among various types
of global logistics networks, ‘Strategic Alliance’” would be the most suitable type for the Korean
logistic providers.

This study provides the basic information for enhancing global logistics network construction
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to logistics providers and the Korean government respectively. It also suggests that the
implication of Government policy to support global logistics networking business for the
Logistics providers should be concentrated on supporting and encouraging M&A among the local
logistics partners.
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