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Abstract

Ministry of construction and transportation has been enforcing extensionally design phase VE(Value Engineering)
to the construction costing more than 10 billion won, an importance of design phase VE accordingly is raising to
get rid of a waste of cost and noneffective factors previously in construction projects. Although there are legal
supports and technical effects, an effect about an introduction of design phase VE can not be applied properly
because of several problems at the process. So, in this study, present competency factors of design phase VE to
highly raise the output through organizing an effective team at the beginning stage of design phase VE. Find out
29 competency factors through characteristics of design VE team for the check list, classify by team knowledge,
team work skill, and team attitude. Get an efficiency regarding importance and find out Competency Evaluation
items of design VE team, present a Competency Evaluation plan for indicating an ohjective standard to Competency

Evaluation by measuring relative importance as to each Competency Evaluation item.,

Keywords : VE, Design Phase VE Team, Competency Evaluation, Checklist




